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QUESTION 1

A Route is...? 

A. A set of tasks specifcally defned for a group of people 

B. It is a view that helps in project tracking and shows the status of selected projects 

C. It is a document or an object added to a task to help its completon 

D. It is a hierarchy of tasks 

Correct Answer: A 

 

QUESTION 2

Which dependency code do you assign if the selected task CANNOT start untl the current task starts? 

A. Finish-To-Finish 

B. Finish-To-Start 

C. Start-To-Finish 

D. Start-To-Start 

Correct Answer: D 

 

QUESTION 3

A Program is a collecton of: 

A. Work Breakdown Structures 

B. Routes 

C. Projects 

D. Tasks 

Correct Answer: C 

 

QUESTION 4

You can group Projects into Programs by: 

A. creatng the Program frst and then creatng the Projects in that Program 

B. create the Projects frst and then create the Program to add the Projects 



C. the order of creatng Projects and Programs are not important 

D. you cannot add Projects to Programs 

Correct Answer: C 

 

QUESTION 5

If no dependencies are added to the tasks, 

A. the start and end dates are all the same 

B. the start dates are all the same and the end dates are automatcally adjusted according to the duraton entered 

C. the start dates are the same with the end date the project end date 

D. the start dates of the tasks are automatcally adjusted according to the duraton entered 

Correct Answer: B 

 

QUESTION 6

When creatng a Program, you must specify: 

A. all the projects that will be part of the Program 

B. the Descripton of the Program 

C. the Owner of the Program 

D. the Status of the Program 

Correct Answer: B 

 

QUESTION 7

Which type of Project do you create if you want to propose an idea and solicit feedback about it? 

A. Concept Project 

B. Discussion Project 

C. Prototype Project 

D. Review Project 

Correct Answer: A 

 

QUESTION 8



A potental problem that may prevent the completon of a task or project is called a: 

A. Risk 

B. Issue 

C. Discussion 

D. Dependency 

Correct Answer: A 

 

QUESTION 9

A Work Breakdown Structure is a hierarchy of ...? 

A. Tasks 

B. Roles 

C. Deliverables 

D. Routes 

Correct Answer: A 

 

QUESTION 10

If you select the Metrics Icon on the below dashboard, what happens? 

A. Data that has been generated will be displayed in a series of graphs 

B. A Financial line graph will be displayed that will show actual costs of the program 

C. A Bar chart will be displayed with the Actual and Estmated costs 

D. A Pie chart will be displayed indicatng the Cost Rato breakdown 

Correct Answer: A 

 

QUESTION 11

When creatng a Resource Loading report, you can use what periods? 

A. Weekly, Monthly, Quarterly 

B. Daily, Weekly, Monthly 

C. Daily, Weekly, Quarterly 

D. Weekly, Monthly, Yearly 



Correct Answer: A 

 

QUESTION 12

When you create a Project from a template, what method is used to determine what WBS tasks will be created? 

A. Project Policy 

B. Project Visibility 

C. Questons assigned to tasks 

D. Task Dependency 

Correct Answer: C 
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