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QUESTION 1

Identify the missing word in the following sentence, A project\\'s output is produced during a project but the [?] for the
project are often only realized after the project has closed. 

A. costs 

B. risks 

C. benefits 

D. issues 

Correct Answer: C 

 

 

QUESTION 2

Where should a Team Manager look for information on the quality required for a product? 

A. Project Initiation Documentation 

B. Product Description 

C. Team Plan 

D. Quality Management Strategy 

Correct Answer: B 

 

 

QUESTION 3

Which of the following is NOT an event-driven control? 

A. Project mandate 

B. Checkpoint Report 

C. Exception Report 

D. End of a stage 

Correct Answer: B 

 

 



QUESTION 4

Which is a purpose of a Project Product Description? 

A. Form part of the Work Package for the project product 

B. Provide the initial project budget to be refined in the Business Case 

C. Document the project mandate and gain approval for the project from the Project Board 

D. Define the quality required of the project\\'s product 

Correct Answer: D 

 

 

QUESTION 5

What is the first task of product-based planning? 

A. Produce the Initiation Stage Plan 

B. Write the Project Product Description 

C. Identify dependencies 

D. Create the product breakdown structure 

Correct Answer: B 

 

 

QUESTION 6

Which is a purpose of a Product Description? 

A. Provide the cost tolerance available for individual products 

B. Define reporting frequency 

C. Record the quality checks completed for the End Stage Report 

D. Document the level of quality required of a product 

Correct Answer: D 

 

 

QUESTION 7

Which process provides the Project Board with the information it requires in order to commit resources to the project? 



A. Managing Product Delivery 

B. Initiating a Project 

C. Controlling a Stage 

D. Directing a Project 

Correct Answer: B 

 

 

QUESTION 8

In what process is the authorization to deliver the project\\'s products given? 

A. Starting up a Project 

B. Initiating a Project 

C. Managing a Stage Boundary 

D. Directing a Project 

Correct Answer: D 

 

 

QUESTION 9

Why is a Project Brief produced? 

A. To act as a trigger for the Starting up a Project process 

B. To record the strategies and management controls to be used by a project 

C. To provide a full and firm foundation for the initiation of a project 

D. To be used by the Project Board as a basis for reviewing the progress of a project 

Correct Answer: C 

 

 

QUESTION 10

Which is a purpose of quality planning? 

A. Define the structure of the project management team 

B. Detail the acceptance criteria, in order for the Project Board to agree the level of quality expected of the project\\'s



product 

C. Document approval records for those project products that have met their quality criteria 

D. Produce the Project Plan with resource and schedule information 

Correct Answer: B 

 

 

QUESTION 11

Which characteristic of a project reflects that there are different perspectives and motivations for customers and
suppliers? 

A. Change 

B. Cross-functional 

C. Unique 

D. Risk 

Correct Answer: B 

 

 

QUESTION 12

Which is NOT undertaken during the Initiating a Project process? 

A. Review why the project is needed 

B. Identify if the project is sufficiently aligned with corporate objectives 

C. Show how the outcome is to be achieved 

D. Appoint an Executive and Project Manager 

Correct Answer: D 
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