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QUESTION 1

Which is a governance theme?
A. ldentifying a Programme

B. Planning and Control

C. Risk Management Cycle

D. Managing the Tranches

Correct Answer: B

QUESTION 2

Which activity should be undertaken by the Programme Board?
A. Quantify the financial impact on a business area

B. Decide how much risk the programme should accept

C. Ensure the programme fits into the organizational context

D. Ensure development of programme governance arrangements

Correct Answer: B

QUESTION 3

Which of the following statements about Programme Office costs for inclusion in the Business Case is true?
1.

Include the costs of the Business Change Managers and the Business Change Teams

2.

Include the costs for tools to track and report on progress,

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: B



QUESTION 4

Which is a purpose of the Programme Office?

A. Create new working practices for business operations

B. Write new versions of information baselines

C. Provide programme information services

D. Ensure stakeholders have access to all programme documentation

Correct Answer: C

QUESTION 5

Which is an outcome?

A. Product developed by a project

B. Measured operational improvement
C. Products transitioned into live use
D. New service ready for handover

Correct Answer: C

QUESTION 6

Which transformational flow process has a purpose to plan business transformation and adapt to change?
A. Delivering the Capability

B. Managing the Tranches

C. Realizing the Benefits

D. Closing a Programme

Correct Answer: C

QUESTION 7
Which is a responsibility of the Senior Responsible Owner?

A. Planning and designing the programme with other stakeholders



B. Assuring the integrity of benefits profiles
C. Providing leadership, direction and priorities throughout the programme
D. Ensuring business stability during transition

Correct Answer: C

QUESTION 8

Why may a Business Change Manager be included within a project board structure of one of the programme\\'s
projects?

A. Monitor the project\\'s finances against the costs of the programme

B. Provide a specific focus on transition and operational stability

C. Provide the procedures to manage project risks

D. Supply the project team with an understanding of the complete programme

Correct Answer: B

QUESTION 9

Which is one of the three core concepts of the MSP framework?
A. Sponsoring Group

B. Vision

C. Principles

D. Risk management

Correct Answer: C

QUESTION 10

What document describes a programme\\'s projects, their timescales and dependencies?
A. Project brief

B. Highlight report

C. Blueprint

D. Projects Dossier



Correct Answer: D

QUESTION 11

What role stipulates and guides the direction of a risk actionee?
A. Risk owner

B. Design Authority

C. Programme Manager

D. Project board

Correct Answer: A

QUESTION 12

Which is a transformational flow process?
A. Leading change

B. Adding value

C. Benefits Management

D. Realizing the Benefits

Correct Answer: D
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