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QUESTION 1
What is a key message of BiSL?
A. After outsourcing of IT-activities, professional business information management becomes less important.

B. The importance of having good business information management increases in proportion to the importance of the
information provisioning for the organization.

C. Integration and alignment of the operational IT-management processes with the policy is a
consequence of an effective and efficient information provisioning.

Correct Answer: B

QUESTION 2

What is not an activity of Contract management?

A. agreeing on how the information manager is to communicate with the IT director
B. changing the time of delivery of a change

C. monitoring whether the supplied IT-services correspond to the agreed services

Correct Answer: B

QUESTION 3

What is not an activity of the process Contract management?

A. making agreements with IT service providers regarding time, costs, capacity and content of the IT-services
B. choosing whether to outsource certain kinds of services

C. agreeing the method of communication between customer and IT service provider

Correct Answer: B

QUESTION 4

Which activity belongs to Operational supplier management?
A. installing a software package on a workstation

B. improving the performance of application software

C. determining how quickly alternative workspaces should be available in case of a calamity



Correct Answer: C

QUESTION 5

Which role does business information management play regarding the realization of the information provisioning?
A. the role of vendor of IT-services

B. the role of purchaser of IT-services

C. the role of supplier of IT-services

Correct Answer: B

QUESTION 6

What is a result of the process Transition?
A. transition roadmap

B. transition plan

C. transition report

Correct Answer: C

QUESTION 7

What is a central question for the I-organization strategy cluster?

A. How do we work together according to the agreements?

B. How are realization and the control of the information provisioning organized?
C. Why and how do we change the information provisioning?

Correct Answer: B

QUESTION 8

Which activities are not in a transition plan?

A. the activities that are required for a successful preparation of the implementation

B. the generic activities that have to be performed at all locations where the system is implemented
C. the specific activities that have to be performed at a specific location during transition

Correct Answer: A



QUESTION 9

What is not a subject of the process Transition?
A. contracts

B. end users

C. transition plan

Correct Answer: B

QUESTION 10

One of BiSL\\'s key messages identifies the primary focus of the Management processes. What is the primary focus of
the Management processes?

A. the internal organization, the business and the business processes
B. the planning, working method and results of the IT provider
C. the relationship and cooperation with the IT provider

Correct Answer: A

QUESTION 11

Which activity belongs to business information management?
A. composing a functional design

B. defining the information policy

C. executing system tests

Correct Answer: B

QUESTION 12

Releases of large changes are often executed in a separate project with a separate project team. Are BiSL\\'s
Management processes also responsible for the management of these projects?

A. yes
B. no

Correct Answer: B
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