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QUESTION 1

Tools and techniques used for Plan Communications include the communication:

A. requirements analysis, communication technology, communication models, and communication methods.

B. methods, stakeholder register, communication technology, and communication models.

C. requirements, communication technology, communication requirements analysis, and communication methods.

D. management plan, communication technology, communication models, and communication requirements analysis.

Correct Answer: A

QUESTION 2

Which process occurs within the Monitoring and Controlling Process Group?
A. Control Costs

B. Plan Quality

C. Perform Quantitative Risk Analysis

D. Determine Budget

Correct Answer: A

QUESTION 3

Scope verification is PRIMARILY concerned with which of the following?
A. Acceptance of the work deliverables.

B. Accuracy of the work deliverables.

C. Approval of the scope statement.

D. Accuracy of the work breakdown structure.

Correct Answer: A

QUESTION 4

Which Control Stakeholder Engagement tool or technique allows the project manager to consolidate and facilitate
distribution of reports?

A. Information management systems



B. Work performance reports
C. Stakeholder analysis
D. Data gathering and representation

Correct Answer: A

QUESTION 5

Which tool or technique is effective in a project in which the deliverable is not a service or result?
A. Inspection

B. Variance analysis

C. Decomposition

D. Product analysis

Correct Answer: D

QUESTION 6

Which Define Activities output extends the description of the activity by identifying the multiple components associated
with each activity?

A. Project document updates
B. Activity list

C. Activity attributes

D. Project calendars

Correct Answer: C

QUESTION 7

The project manager notes that stakeholders are aware of the project and potential impacts and are actively engaged in
ensuring that the project is a success. The engagement level of the stakeholders should be classified as:

A. Supportive
B. Leading
C. Neutral

D. Resistant

Correct Answer: B



QUESTION 8

Which degree of authority does a project manager have on a project in a strong matrix organizational structure?
A. Limited

B. Low to moderate

C. Moderate to high

D. High to almost total

Correct Answer: C

QUESTION 9

Which is an input to the Scope Verification Process?
A. Performance report

B. Work breakdown structure

C. Requested changes

D. Project scope statement

Correct Answer: D

QUESTION 10

What is the critical chain method?

A. A technique to calculate the theoretical early start and finish dates and late start and finish dates

B. A schedule network analysis technique that modifies the project schedule to account for limited resources

C. A schedule compression technique that analyzes cost and schedule trade-offs to determine how to obtain the
greatest amount of compression for the least incremental cost

D. A technique to estimate project duration when there is a limited amount of detailed information about the project

Correct Answer: B

QUESTION 11

Which document describes the procurement item in sufficient detail to allow prospective sellers to determine if they are
capable of providing the products, services, or results?

A. Procurement management plan



B. Procurement statement of work
C. Request for proposal
D. Request for quote

Correct Answer: B

QUESTION 12

What happens to a stakeholder\\'s project influence over time?
A. Increases

B. Decreases

C. Stays the same.

D. Has no bearing.

Correct Answer: B
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