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QUESTION 1

Which role is responsible for creating Checkpoint Reports? 

A. Senior Supplier 

B. Team Manager 

C. Change Authority 

D. Project Support 

Correct Answer: B 

 

QUESTION 2

Which level of management uses the mechanisms established by the Progress theme to control any unacceptable
deviations? 

A. Only corporate or programme management 

B. Only the Project Board 

C. Only the Project Manager 

D. All levels of management 

Correct Answer: D 

 

QUESTION 3

Identify the missing word in the following sentence. The risk response type [ ? ] can be used to respond to a threat and
an opportunity 

A. Avoid 

B. Reduce 

C. Share 

D. Transfer 

Correct Answer: C 

 

QUESTION 4

Which is a purpose of the Starting up a Project process? 

A. Provide information so a decision can be made as to whether a project is viable and worthwhile to initiate 



B. Define the means of communication between the project and corporate or programme management 

C. Define the project controls 

D. Record any identified risks in the Risk Register 

Correct Answer: A 

 

QUESTION 5

Which is a purpose of the Managing a Stage Boundary process? 

A. Provide the Project Board with sufficient information for approving the next stage 

B. Approve the next Stage Plan 

C. Review and close any risks and issues identified during the previous stage 

D. Control the link between the Project Manager and the Team Manager(s) 

Correct Answer: A 

 

QUESTION 6

Which aspect of project performance must be managed to avoid misunderstandings on what the project is to deliver? 

A. Timescale 

B. Scope 

C. Risk 

D. Costs 

Correct Answer: B 

 

QUESTION 7

Identify the missing word in the following sentence. The purpose of the [?] theme is to identify, assess and control
uncertainty. 

A. Change 

B. Plans 

C. Quality 

D. Risk 

Correct Answer: D 



 

QUESTION 8

Which role does NOT set tolerances? 

A. Corporate or programme management 

B. Project Board 

C. Change Authority 

D. Project Manager 

Correct Answer: C 

 

QUESTION 9

Which should be funded from a change budget? 

A. The Starting up a Project process 

B. A fallback plan 

C. An agreed change to the scope of a project 

D. A change to a plan, within allocated tolerances, due to poor estimating 

Correct Answer: C 

 

QUESTION 10

Which is the base product against which the Project Board can assess progress, issues and ongoing viability
questions? 

A. Project Brief 

B. Project Initiation Documentation 

C. Project mandate 

D. Benefits Review Plan 

Correct Answer: B 

 

QUESTION 11

Which is shown in a product breakdown structure? 

A. Management stages, major products and control points 



B. In which order the products should be created 

C. The major products that are to be developed in a plan 

D. What resources are required to develop the products 

Correct Answer: C 

 

QUESTION 12

Which is a benefit of using PRINCE2? 

A. Is a method specifically designed for technical projects 

B. Provides for the efficient and economic use of management time 

C. Includes many of the proven planning techniques, such as critical path analysis 

D. Can be used to manage both projects and programmes 

Correct Answer: B 
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