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QUESTION 1

Which statement is true about a business process in the context of Business Process Management (BPM)? 

A. It should be monitored. 

B. It only deals with automated tasks. 

C. It interacts with a single application. 

D. It has one primary Key Performance Indicator (KPI). 

Correct Answer: A 

 

 

QUESTION 2

A satellite television service company is starting an SOA project to support an upcoming advertising campaign for high-
definition television service. 

What is the most effective way to ensure that the business issues drive the technical implementation and achieve
anticipated Return on Investment (ROI)? 

A. Create a reference model to categorize the standards, specifications and technologies to construct, deliver and
exchange application components and a framework to describe, 

B. Document the business requirements and expected goals. Design the business services required to fulfill these
needs. Develop test cases based on these initial business 

C. Document the technical design of the project and have the business analysts on the review team ensure this is
meeting the business requirements. Validate at various points in 

D. Create a framework for measuring the performance of major IT investments and associated assets. Build a reference
model that describes and analyzes the current operational 

E. Map the business requirements against this model to determine the new capabilities that are required. 

Correct Answer: B 

 

 

QUESTION 3

Which advantages does the Enterprise Service Bus (ESB) have over point-to-point solutions? 

A. Flexibility and cost 

B. Redundancy and agility 

C. Performance and scalability 



D. Versatility and adaptability 

Correct Answer: D 

 

QUESTION 4

In preparing to go to SOA, which governance aspect should be implemented from the beginning? 

A. Create the SOA architecture documentation. 

B. Manage and secure services, applications and resources. 

C. Provide a framework for measuring the effectiveness of SOA. 

D. Establish the common metadata model to ensure interoperability. 

Correct Answer: C 

 

QUESTION 5

Which might cause a challenge to prioritizing, defining and funding services in SOA? 

A. Services that support multiple projects and/or lines of business 

B. Services that need to consider non-disruptive roll-out of changes 

C. Services that are based on standards to allow for interoperability 

D. Service requesters that are independent of the service implementation 

Correct Answer: A 

 

QUESTION 6

When starting to adopt SOA, which action should be taken early to help drive acceptance and success? 

A. Establish the SOA strategy and project roadmap. 

B. Identify the first services required and ensure they are designed well, considering security and scalability. 

C. Roll the SOA project in as the next phase of a project under development to prove the value to the business. 

D. Prepare the infrastructure for SOA by establishing a development environment, testing environment and the control
process to promote services. 

Correct Answer: A 

 

 



QUESTION 7

What is a key difference between a component and a service? 

A. A service is deployed once and a component is deployed many times. 

B. A component is deployed once and a service is deployed many times. 

C. A component has an interface and a service implements the interface. 

D. A service has an interface and a component implements the interface. 

E. A service does not have a well-defined interface and a component does. 

Correct Answer: D 

 

QUESTION 8

What is made more difficult by moving to SOA? 

A. Outsourcing of business functions. 

B. Ensuring Quality of Service (QoS) objectives are met. 

C. Changing business processes to meet government regulations. 

D. Providing a role-based portal for employees, partners and customers. 

Correct Answer: B 

 

QUESTION 9

Which statement describes the importance of SOA governance? 

A. It provides a tool for controlling the distribution of Web services for a line of business. 

B. It eliminates the risk in migrating a business from standard integration mechanisms to SOA. 

C. It creates a clearly articulated decision framework for designing, implementing and managing SOA services. 

D. It provides a mechanism for the lines of business to provide input to IT staff for the design of services. 

Correct Answer: C 

 

QUESTION 10

A company has implemented a number of business processes using SOA services. 

How do they determine if their new processes are helping the organization to achieve its business objectives? 

A. They establish a Center of Excellence (CoE) to monitor and report on the SOA services performance. 



B. They contact a third party to analyze and evaluate the new processes against the business objectives. 

C. They set and monitor Key Performance Indicators (KPIs) to track performance against the business objectives. 

D. They model the new processes in a business model simulator to identify bottlenecks and potential performance
issues. 

Correct Answer: C 

 

QUESTION 11

Why is business and IT alignment so important to SOA? 

A. Applications can be rewritten to suit the needs of the business. 

B. It allows for a significant investment in technology and hardware. 

C. Business and IT can collectively fulfill the business needs and goals. 

D. Business and IT can decide which vendors to use and which business functions to outsource. 

Correct Answer: C 

 

QUESTION 12

A company has prioritized their most important requirements for SOA to be the need to speed up integration, reduce
application redundancy and provide the flexibility to change service implementations. 

Which type of project should be recommended? 

A. Create a common metadata model that can be used for all development projects. 

B. Implement an Enterprise Service Bus (ESB) and registry/repository as a connectivity layer in the SOA architecture. 

C. Document the existing architecture, legacy systems, and interfaces. Make this available in a common repository that
can be accessed by all developers. 

D. Use business modeling tools to model and simulate the application development process and identify bottlenecks.
Address highest priority bottlenecks that can be automated to E. 

Correct Answer: B 
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