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QUESTION 1

Identify the true statement regarding the EPS page in P6 R8. 

A. You can copy a project on the EPS page and paste it into another EPS node. 

B. You cannot copy projects on the EPS page - this must still be done in the Client. 

C. Any user can now copy projects on the EPS page regardless of the user\\'s Security profile. 

D. Only application administrators have the privilege to copy/paste projects. 

Correct Answer: A 

Explanation: 

Note: 

* 

Enterprise Project Structure (EPS) 

The EPS is the outsider\\'s view of your company, showing your lines of business. The EPS is laid out in a tree
structure. 

* 

Simply put, "enterprise" means information that is shared across all projects. 

 



QUESTION 2

In your project, cost and work effort is not subject to change. Which duration type should be used? 

A. Fixed Units 

B. Fixed Duration and Units/Time 

C. Fixed Units/Time 

D. Fixed Duration and Units 

Correct Answer: A 

Explanation: 

Cost and work is here least flexible. If total work effort or fixed costs are most important, choose Fixed Units. 

Note: Working with Duration Types 

Duration type options 

Duration type determines whether the schedule, resource availability, or cost is most inflexible when calculations are
performed to reflect activity progress. 

Duration type affects update calculations only when resources are assigned to an activity. 

Choose a duration type based on which factor is the most important, or least flexible, in planning your project. 

If schedule is most important, choose Fixed Duration and Units/Time or Fixed Duration and Units. If resource availability
is most important, choose Fixed Units/ 

Time. If total work effort or fixed costs are most important, choose Fixed Units. 

 

QUESTION 3

Identify one filter enhancement in P6 R8. 

A. Apply multiple filters simultaneously 

B. Create filters with no more than three criteria 

C. Cut, Copy, and paste filters 

D. Assign filters to unique, single activity views 

Correct Answer: D 

Explanation: 

New in Release 8.2 include: 

* Is Under filter: This is a new property used in filtering data which lets you filter by location of an item within a hierarchy.
For example, you can filter for activities only under a certain WBS (Work Breakdown Structure) node. 



See figure below: 

 

QUESTION 4

When assigning a user to a user-interface view, deselecting the Allow Editing check box restricts the user\\'s ability
to___________. 

A. edit project data in the view 

B. edit the user Interface view 

C. edit his or her password 

D. edit his or her resource profile 

Correct Answer: B 

Explanation: Creating User Interface Views On the Create User Interface View page, click the Users tab: Select a user
from the Available Users window to assign the user to that view. Click Select to move the user to the Selected Users
column. Select the Allow Editing option to enable the user to edit the contents of their interface view. Reference; P6
EPPM Administrator\\'s Guide, Creating User Interface Views 

 

QUESTION 5

What does Schedule Preview do? 

A. Provides print preview functionality 

B. Calculates the new forecast dates 

C. Reschedules but does not finalize until Save 

D. Reports on multiple projects without opening them 

Correct Answer: C 

Explanation: About Schedule Preview After modifying activity, relationship, and assignment data, but before deciding to
formally schedule a project, use the optional Schedule Preview feature to estimate schedule changes without actually
committing them to the project. Schedule Preview automatically recalculates the schedule for activities that have
changed or were affected by a change to a relationship, resource assignment, or another activity. You can then decide
to commit these changes to the schedule or, if the preview produces unwanted results, discard them. If Schedule
Preview is disabled, changes to activities are not reflected in the schedule until you manually calculate the schedule
again. 

 



QUESTION 6

Identify three types of activity codes. 

A. Global 

B. Activity 

C. Project 

D. EPS 

E. WBS 

F. Resource 

Correct Answer: ACD 

Explanation: 

Note: Global Activity Codes (but not Project-level or ESP-level) that may be created at any time and applied to any
project. 

 

QUESTION 7

Identify the key benefit of the Plan Resources view. 

A. You can create resource staffing scenarios using waterline analysis. 

B. You can identify staffing shortfalls within detailed project plans. 

C. You can view and analyze resource allocation without assignments to activities. 

D. You can view and assign resources mapped to appropriate roles with the highest skills. 

Correct Answer: C 

Explanation: Note: 

*

 You can delete a financial period that has high-level assignment planning values (as entered on the Plan Resources
page of P6) as long as the financial period does not contain past period actuals. When you delete a financial period that
has high-level assignment planning values, the values are deleted as well. 

*

 View options for including assignments made in the Plan Resources view in other allocation related view in Primavera 

 

QUESTION 8

Identify the business case that would support the creation of OBS elements to align with WBS elements within individual
project plans. 



A. Legal/regulatory requirements that prohibit users from seeing data across functional areas maintaining smaller sets of
project data 

B. Mitigate the risk of significantly variant project management skill levels across an organization 

C. Large projects with multiple cross-functional learns that will be responsible for updating/maintaining one set of project
data 

D. Supporting data export/import process to minimize risk of degrading schedule quality 

Correct Answer: C 

Explanation: A work breakdown structure (WBS) is a hierarchical arrangement of the products and services produced
during and by a project. The project is the highest level of the WBS while an individual activity required to create a
product or service is the lowest level. Each project in the enterprise project structure (EPS) has its own WBS. When
creating a project, the project manager typically develops the WBS first, assigns work products and documents to each
WBS element, and then defines activities for performing the element\\'s work. Specific earned value calculations can be
specified for each WBS element, along with an organizational breakdown structure (OBS) element responsible for all
work included in the WBS element. 

 

QUESTION 9

Identify the true statement regarding Activity Step templates. 

A. Activity % complete must be Physical when using Activity Step templates. 

B. There are limits to the number of Activity Step templates in the database. 

C. Activity Step templates are the place where resources are allocated and assigned. 

D. Activity Step Templates are governed by global security. 

Correct Answer: A 

Explanation: 

Requirements for using weighted steps to calculate Activity Percent Complete All of the following must be in place 

*

 The Percent Complete Type for the activity that is using weighted steps must be set to Physical. 

*

 In the Project Management module, a project-level option must be turned on. 

*

 Weight values must be specified and work progress must be reported for each step. 

Note: Activity Step Templates to define sets of reusable steps common to many activities in a project or across
projects. 

References: 



 

QUESTION 10

You are a project manager addressing risk responses in your Risk Register. As you created your Risk Register, you
also created multiple mitigating/response plans for each risk. Identify the functionality that will indicate which response
plan is primary. 

A. Response plan marked Active 

B. Response plan with the closest start date 

C. Response plan with lowest cost 

D. Response plan marked highest priority 

Correct Answer: A 

Explanation: 

Response Plan row: Create one or more response plans while you are in the planning phase and indicate the response
type. When you have analyzed your 

response options, choose one response plan by selecting the Active option next to the appropriate response plan. 

In the example below, two response plans have been created for the Concrete supply constrained risk. The first plan is
to accept the risk and take no action; the 

second plan is to reduce the impact of the risk by contracting with alternative suppliers. You can see this second plan
was selected as the plan of choice. 

Note: 

*

 A risk register and risk scoring matrix provide a system for monitoring and tracking risks. 

*

 Rather than having a single response, you can create multiple responses to a risk. 

*

 Once you have established your risks, you can view the Probability and Impact Diagram, which shows how the risks
are coded. Several pre-defined PID matrices have been provided from which we can choose. 



References: 

 

QUESTION 11

Identify two ways of quickly creating templates. 

A. Create a template from an existing project. 

B. Copy/paste existing project into templates node. 

C. User Project Architect to modify templates. 

D. Create complexity formulas to modify templates. 

E. Base a new template on an existing template. 

Correct Answer: AE 

Explanation: 

You can create a template from an existing project, create it from scratch, or create it from another template. 

Note: Creating a new project template 

As mentioned, you can either create a template from an existing project. From the main menu, choose the Projects tab
and click on the Add Project Template icon. 

You get the following page: 



Where, Copy from existing project or template: Allows you to create a template based on an existing project or
template. 

 

QUESTION 12

Identify the true statement regarding project templates. 

A. They are managed using Methodology Manager. 

B. They are managed in the web in the same database. 

C. They are created in the client and managed in the web. 

D. They are created using Project Architect. 

Correct Answer: B 

Explanation: 



Oracle Primavera EPPM 8.0 (also known as P6 Release 8.0 or P6R8) introduces users to Project Templates. In
previous versions, Oracle Primavera had 

Methodology Manager and Project Manager. Now with P6 R8 (P6R8, P6R8.2) Templates can be easily identify and
stored within the Project Management 

database. This new feature enables the Project Controls/Project Management Office (PMO) having one single global
dictionary for project codes, activity codes, 

roles, administration preferences and security profiles. 

Note 1: Project templates help you create new projects by providing a common set of project properties and items that
can be used to create new projects quickly. 

This will allow you to get right to implementing your project plan. 

Note 2: Templates Features 

Same Graphical User Interface (GUI) Single Application One Global Dictionary Templates within the EPS Hierarchy Re-
use existing project data Project setting for Templates Apply partial Template information Template Description Project
Codes Same GUI 

There is a new Enterprise Project Structure (EPS) view that easily allows the addition of Project Templates. 
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