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QUESTION 1

Which two dimensions are used in the stakeholder power grid? (Choose two.) 

A. Influence/Authority 

B. Power/Influence 

C. Interest/Empathy 

D. Interest/Support 

E. Consensus/Support 

Correct Answer: BD 

 

QUESTION 2

Which option is the benefit of directly mapping business outcomes to specific business needs? 

A. Increase certainly about business objectives alignment. 

B. Manage and migrate risks. 

C. Best performance and cost reduction. 

D. Maximum relevance, clarity and impact. 

Correct Answer: A 

 

QUESTION 3

When return on investment is expressed in a business outcomes story, which set of factors should be included? 

A. financial benefits, overall business impact, length of time to realize benefits 

B. cost savings vs. today, speed to market, time to implement 

C. financial benefits, speed to market, competitor revenue displaced 

D. cost savings, length of time to implement, number of Cisco offerings 

Correct Answer: A 

 

QUESTION 4

Which two options are major tensions that business performance measurement could help balance? (Choose two.) 

A. Responsive / non-responsive. 



B. Different performance expectations. 

C. Profit, growth and control. 

D. Critical / non-critical. 

E. Monitor and control. 

Correct Answer: BC 

 

QUESTION 5

Stakeholder audiences cover a range of customers, sales professionals, and others. Which three key position groups
make up important stakeholders? (Choose three.) 

A. Executives 

B. Influencers 

C. Employees 

D. Decision makers 

E. Suppliers 

Correct Answer: ACE 

 

QUESTION 6

Which two benefits does IT as a Service provide to the customer? (Choose two.) 

A. Reduced OPEX. 

B. Reduced CAPEX. 

C. Reduced ROI. 

D. Reduced TCO. 

E. Reduced Chargeback. 

Correct Answer: BD 

 

QUESTION 7

Which value does a business architect realize from the Cisco Business Architecture approach? 

A. Establish a long-term relationship with senior IT and LoB leadership as a trusted advisor. 

B. Establish trusted advisor status by presenting and demonstrating the latest technology features to senior IT and LoB
leadership. 



C. Gain opportunities to present the latest technology features to senior IT and LoB leaders. 

D. Gain opportunities to cross and up-sell to senior IT and LoB leadership. 

Correct Answer: A 

 

QUESTION 8

What is the benefit of using the Business Model Canvas to understand and describe the customer\\'s business? 

A. It is a mandatory tool in every business school. 

B. Business models are the same across industry verticals. 

C. Understanding the customer business model is essential for determining the right business outcomes. 

D. Each organization has multiple business models. 

Correct Answer: C 

 

QUESTION 9

When selling outcomes, which three knowledge areas should sales professionals develop? (Choose three.) 

A. Portfolio selling 

B. Emerging technology trends 

C. Stakeholder management 

D. Sales enablement 

E. Customer advocacy 

F. Cisco partner ecosystem portfolio 

Correct Answer: BCD 

 

QUESTION 10

Which options are two features of business requirements? (Choose two.) 

A. Business requirements are managed by stakeholders. 

B. Business requirements support specific business objectives. 

C. Business requirements are prioritized in compliance with influence dynamics. 

D. Business requirements are dynamic in nature and change over time. 

E. Business requirements are always defined inside a line of business. 



Correct Answer: BD 

 

QUESTION 11

Which one of the following solutions enables business outcomes in the manufacturing industry? 

A. Remote Expert 

B. Advanced Routing 

C. Service Provider Network Infrastructure 

D. Plant Floor Control Network 

E. Multilayer Switching 

Correct Answer: C 

 

QUESTION 12

Which two options are reasons why effective communications is key to success? (Choose two.) 

A. It allows effective interaction between stakeholders. 

B. Can help mitigate the intrinsic risks within negotiation. 

C. It allows other strengths to create maximum impact. 

D. Can help lessen the impact of business weakness. 

Correct Answer: AD 
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