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QUESTION 1

What are the four roles of enterprise architectures? 

A. technology, information, applications, business strategy 

B. architecture, applications, technology, compliance 

C. security, technology, business, strategy 

D. risk, technology, business strategy, information 

Correct Answer: A 

 

QUESTION 2

A customer wants to invest in a reliable network, data center, and collaboration solution with no ROI investigation.
Which engagement maturity level is appropriate for this customer? 

A. Partial business engagement 

B. Business-first engagement 

C. Multi-domain engagement 

D. Domain-specific engagement 

Correct Answer: A 

 

QUESTION 3

What are two the two best times to create a capability gap analysis? (Choose two.) 

A. during the Research and Analyze phase of business focus 

B. during the Develop and verify phase of business focus 

C. during the Design phase of technical focus 

D. during the Discover phase of technical focus 

E. after you complete the BMC 

Correct Answer: BE 

 

QUESTION 4

An engagement at the business solutions maturity level addresses which customer Question:? 



A. How do I measure the business impact of technology investments? 

B. How do I transform my business capabilities? 

C. How do I facilitate innovation as a service by fast-tracking technology enablement? 

D. What are the benefits of a multidomain data center and collaboration architecture? 

Correct Answer: B 

 

QUESTION 5

Which tool should contain a consideration of the technology investment for a project? 

A. business capabilities 

B. business motivation model 

C. business priorities 

D. business proposal 

Correct Answer: D 

 

QUESTION 6

An engagement at the technology architecture maturity level addresses which customer question 

A. How do I find and purchase the right group of products through enterprise networking? 

B. How do I facilitate as a service by fast-tracking technology enablement? 

C. What are the benefits of a multidomain architecture, such as an enterprise network plus collaboration? 

D. How do I measure the business impact of technology investments? 

Correct Answer: B 

 

QUESTION 7

Which tool do you use to establish a process for communication planning? 

A. Value Proposition Canvas 

B. Seven Elements Framework 

C. Business System Model 

D. Business Proposal 

Correct Answer: B 



 

QUESTION 8

DRAG DROP 

Consider the four building blocks of the BMC that are directly linked to the customer segment. Drag and drop the four
correct building blocks from the left to the right. Not all options are used. 

Select and Place: 

Correct Answer: 



 

 

QUESTION 9

According to the Cisco Business Architecture methodology, to what do you map business capabilities? 

A. solutions maturity 

B. technical solutions 

C. business solutions 

D. financial outcomes 

Correct Answer: C 

 

QUESTION 10

You are looking at the role that technology plays in a customer organization. Which criterion enables you to choose
between the "define" maturity level and the "differentiate" maturity level? 

A. Technology is operated solidly. 

B. Technology enables innovation and disruption. 



C. Technology enables foundational capacity. 

D. Technology is defined by business processes. 

Correct Answer: D 

 

QUESTION 11

When you consider a solution to position for a short-term investment, what are key considerations? 

A. a low business solution impact index and high customer readiness index 

B. the highest business solution impact index and high customer maturity 

C. a low business solution impact index and low customer readiness index 

D. a high business solution impact index and low customer maturity 

Correct Answer: A 

 

QUESTION 12

Which two statements about customer journey mapping are true? (Choose two.) 

A. It helps you to identify how to re-engineer existing business processes to support the target state of the business. 

B. It helps you to identify the customer organization model. 

C. It describes the business value chain. 

D. it helps you to identify the required new business processes and capabilities to support the target state of the
business. 

E. It provides all the details necessary for a cost breakdown regarding the customer project implementation. 

Correct Answer: AD 



To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success

100% Money Back Guarantee

365 Days Free Update

Instant Download After Purchase

24x7 Customer Support

Average 99.9% Success Rate

More than 800,000 Satisfied Customers Worldwide

Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

Need Help
Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.

Powered by TCPDF (www.tcpdf.org)

https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org

