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QUESTION 1
During a Sprint, the team completes four stories with story points 3, 5, 8 and 2 respectively. They further complete half a
story with a story point of 13. What is the velocity of the team?
A. 18
B. 24.5
C. 31
Correct Answer: A

QUESTION 2
During a Sprint Planning session, the team argues about the work estimates for a particular story.
The Product Owner estimates five days.
The Lead Architect estimates two days.
The Scrum Master estimates eight days.
The team member working on it estimates seven days.
What value (in days) should be used for planning?
A. 2
B. 5
C. 7
D. 8
Correct Answer: C

QUESTION 3
When is a Sprint complete?
A. When all of the Product Backlog items are completed.
B. When all the tasks in the Sprint Backlog are completed.
C. When the Sprint defined time box ends.

Correct Answer: C

QUESTION 4
How should \\'done\\' be defined when multiple teams are working on a single product?
A. All teams must have the same definition of \\'done\\'.
B. Each team must define and use their own definition of \\'done\\'.
C. The Scrum Master defines when the item is \\'done\\'.
Correct Answer: A

QUESTION 5
What is an "escaped defect"?
A. A defect that was found by the customer.
B. A defect that was planned to be fixed, but not fixed in a Sprint.
C. A defect the Continuous Integration System failed to catch.
Correct Answer: A

QUESTION 6
What is a characteristic of a well-designed Agile work space?
A. It has a silent zone to facilitate concentration.
B. There is enough space for information radiators.
C. Work stations are personalized for team members.
Correct Answer: B

QUESTION 7
Why is planning poker an effective estimation technique?
A. It generates a lot of useful discussion and gets team buy-in.
B. It results in lower estimates as team members will estimate individually.
C. It triggers a more detailed and task oriented break-up of the story.
Correct Answer: A

QUESTION 8
What is the best way to split up teams on a large project which is implemented using Scrum?
A. Group by domain expertise.
B. Group by features being developed,
C. Group by specialty of the team members.
Correct Answer: B

QUESTION 9
What is the relationship between the Product Backlog, the Release Backlog and the Sprint Backlog?
A. The Product Backlog is a subset of the Sprint Backlog, which is a subset of the Release Backlog.
B. The Release Backlog is a subset of the Product Backlog, which is a subset of the Sprint Backlog
C. The Sprint Backlog is a subset of the Product Backlog, which is a subset of the Release Backlog.
Correct Answer: C

QUESTION 10
What is time-boxing?
A. A period of intense activity within a particular release.
B. Setting an upper time limit and planning the activities within that limit.
C. Tight planning focused on reducing the time required for any activity.
Correct Answer: B

QUESTION 11
A team is trying to convince a customer about the value of adopting Scrum. The customer likes some of the features of
the methodology like the bi-weekly demonstration, but the customer remains largely unconvinced of the value of Scrum
and refuses to change the way of working,
What should the team do?
A. Let the Scrum Master \\'translate\\' to Waterfall practices.
B. Use Scrum and convince the customer during the process.
C. Do not follow Scrum until the customer is convinced of the value.

Correct Answer: C

QUESTION 12
Who should update the work estimates during the Sprint?
A. Only the team members
B. The Project Manager
C. The Product Owner
Correct Answer: A

QUESTION 13
Which Scrum ritual is meant to look back and improve upon the finished Sprint?
A. Daily Scrum.
B. Sprint Retrospective.
C. Sprint Review.
Correct Answer: B

QUESTION 14
What is a Scrum-of-Scrums?
A. A meeting for management to get insight into the working of teams.
B. A meeting for Scrum Masters of international Scrum teams.
C. A meeting to coordinate the work of multiple Scrum teams.
D. A meeting to show the customer an update of the product.
Correct Answer: C

QUESTION 15
What is the primary responsibility of a Scrum Master in order to keep a Scrum team working at its peak level of
productivity?
A. Keeping high priority features at the top of the Product Backlog.

B. Not allowing changes to the Product Backlog once the Sprint begins.
C. Supporting the team\\'s decisions and resolving the team\\'s issues.
Correct Answer: C
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