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QUESTION 1

Which is a benefit of using PRINCE2? 

A. Provides a defined structure of accountability, delegation, authority and communication 

B. Includes techniques for critical path analysis and earned value analysis 

C. Enables a Project Manager to be accountable for the success of a project 

D. Prevents any changes once the scope of a project has been agreed 

Correct Answer: A 

 

 

QUESTION 2

Identify the missing word in the following sentence, A project\\'s output is produced during a project but the [?] for the
project are often only realized after the project has closed. 

A. costs 

B. risks 

C. benefits 

D. issues 

Correct Answer: C 

 

 

QUESTION 3

Which of the following statements about customer\\'s quality expectations and acceptance criteria are true? 

1.Customer\\'s quality expectations form a specific and precise list of Acceptance criteria are often expressed in broad
terms as a means to gain common understanding of general quality requirements. 

2.Measurable criteria that a project product should meet in order to be acceptable to key stakeholders, 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 are true 

Correct Answer: D 



 

 

QUESTION 4

Who should act as the communication channel between a project and corporate or programme management? 

A. Project Board 

B. Project Assurance 

C. Project Manager 

D. Project Support 

Correct Answer: A 

 

 

QUESTION 5

What is the definition of a project outcome? 

A. A measurable improvement that is perceived as an advantage by one or more stakeholders 

B. The reason for the project 

C. The result of the change derived from using the project\\'s outputs 

D. The project\\'s specialist products. 

Correct Answer: C 

 

 

QUESTION 6

What do acceptance criteria identify? 

A. The approach that will be used to prove whether the project\\'s products have been completed 

B. A measureable improvement resulting from a project outcome 

C. The measureable definitions of the attributes for a set of products to be acceptable to key stakeholders 

D. The project controls set up during the process Initiating a Project 

Correct Answer: C 

 

 



QUESTION 7

What product forms the contract\\' between the Project Board and the Project Manager? 

A. Project Brief 

B. Project Initiation Documentation 

C. Project mandate 

D. Project Plan 

Correct Answer: B 

 

 

QUESTION 8

During the Managing a Stage Boundary process what product is updated with estimated costs and time for the stage
that is about to begin? 

A. End Stage Report 

B. Team Plan 

C. Work Package 

D. Project Plan 

Correct Answer: D 

 

 

QUESTION 9

Which is a purpose of an End Stage Report? 

A. Summarize progress to enable the Project Board to decide what action to take next 

B. Summarize how the project performed against the version of the Project Initiation Documentation used to authorize it 

C. Provide the detailed analysis of a deviation and offer options for the way to proceed 

D. Provide a plan for the next stage of the project 

Correct Answer: A 

 

 

QUESTION 10



Which product identifies the management stages and timescales of a project? 

A. Project Brief 

B. Project Product Description 

C. Project Plan 

D. Initiation Stage Plan 

Correct Answer: C 

 

 

QUESTION 11

Which of the following statements about stakeholders are true? 

1.

 Someone who thinks they will be affected by a project is a stakeholder on that project 

2.

 Stakeholders may be internal or external to the corporate organization 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 are true 

Correct Answer: C 

 

 

QUESTION 12

Which statement describes the responsibilities of a risk actionee? 

A. Identifying risks to the project that might occur in their department 

B. Owning and authorizing the use of the risk budget to fund risk responses 

C. Managing, monitoring and controlling of all aspects of an assigned risk 

D. Carrying out a risk response action to respond to a particular risk 

Correct Answer: D 

 





To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success

100% Money Back Guarantee

365 Days Free Update

Instant Download After Purchase

24x7 Customer Support

Average 99.9% Success Rate

More than 800,000 Satisfied Customers Worldwide

Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

Need Help
Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.

Powered by TCPDF (www.tcpdf.org)

https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org

