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QUESTION 1

Which is a purpose of the MoV Project Plan? 

A. To provide a means of prioritizing stakeholders 

B. To provide information to aid decision-makers when deciding whether to authorize a project 

C. To describe the purpose of a series of MoV Studies throughout a project 

D. To test early models or prototypes before a design is fixed 

Correct Answer: C 

 

QUESTION 2

Which is a key component of the Evaluate and Select process? 

A. Initial briefing meeting 

B. Team selection 

C. Resource analysis 

D. Idea selection 

Correct Answer: D 

 

QUESTION 3

Which describes a purpose of the MoV Study Handbook? 

A. It allows Senior Managers to objectively review proposals to determine which should be 

B. implemented 

C. It ensures that the Study Team are all working from the same level of information 

D. It assigns Proposal Owners to all development proposals 

E. It helps to ensure that the requirements of the Project Sponsors and end users are aligned 

Correct Answer: B 

 

QUESTION 4

Which document, prepared during a MoV Study, includes developed recommendations for improving value in a project? 

A. MoV Implementation Strategy 



B. Value Improving Proposal 

C. MoV Project Plan 

D. MoV Policy 

Correct Answer: B 

 

QUESTION 5

Which is a fundamental question that Value Management is intended to address? 

A. Are we maximizing our investments at an affordable cost by removing risk? 

B. Are we maximizing our investments by focussing on minimizing costs? 

C. Are we maximizing our investments at an affordable cost with a known and acceptable level of risk? 

D. Are we maximizing our investments based on all stakeholder requirements? 

Correct Answer: C 

 

QUESTION 6

Which is an alternative term for Value Engineering? 

A. Value Score 

B. Value Profile 

C. Value Driver 

D. Value Analysis 

Correct Answer: D 

 

QUESTION 7

Which will be included in the MoV Project Plan? 

A. Identification of suitable candidates to lead and participate in the Studies 

B. Key attributes of a proposed Study 

C. Constraints applicable to a proposed Study 

D. A draft function diagram 

Correct Answer: A 

 



QUESTION 8

Which statement about MoV is true? 

A. It supports decision-making based on minimizing value for money 

B. It encourages innovation outside of an organization\\'s goals 

C. It facilitates optimal balance between investment and long-term operating expenditure 

D. It removes resources from consideration when reviewing organizational needs 

Correct Answer: C 

 

QUESTION 9

Which statement about applying MoV during the investment decision is true? 

A. The focus of effort under MoV throughout the lifecycle of an investment decision is to direct requirements for the
stage reached 

B. MoV studies should be conducted at all key decision points to check decision making 

C. When starting up a project MoV clarifies the information that is available to assist in the development of a more
comprehensive business case 

D. The focus of effort under MoV throughout the lifecycle of an investment decision should be fixed from the start so that
value can be measured consistently at each stage 

Correct Answer: C 

 

QUESTION 10

Why is it essential to manage value deliberately? 

A. Value is subjective and without a deliberate approach will NOT be fully realised 

B. Value can only be realized when focusing on minimizing cost 

C. Value can only be realized if there is a focus on needs rather than desires 

D. A consistent process, rigidly applied is essential to realize value 

Correct Answer: A 

 

QUESTION 11

What is the first step in the MoV Project Plan? 

A. Gather and analyze information 



B. Prioritize Value Drivers and develop Value Profile 

C. Identify the processes to be used 

D. Define the study objectives 

Correct Answer: D 

 

QUESTION 12

Which would NOT be used to estimate the operating and running costs for a new IT system? 

A. The operating costs of a similar IT implementation 

B. The current daily rate of specialist skills required to operate the system 

C. An estimate of how many staff would be required to run the new system 

D. The total expenditure on MoV Studies 

Correct Answer: D 
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