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QUESTION 1

You are in the process of developing a global compensation structure. In order to ensure a balanced strategy, you are
evaluating legal differences between sites. Which of the following is NOT a common difference that you should assess? 

A. Existence of at-will employment 

B. Definition of overtime 

C. Rates of taxation for in headquarters 

D. Minimum wage 

Correct Answer: C 

 

 

QUESTION 2

An organization is in the decline stage of the organizational life cycle. It has worldwide locations throughout North
America, Europe, and Asia. However, it will be closing three of offices within the next two years. This was joint decision
made by the management team at the annual managers\\' meeting, which all managers above the senior manager
grade level attended. 

Key personnel in each of these offices are not worried because they will likely be re-deployed to meet specific
organizational needs. In fact, this was what had occurred last year to one of its offices had shut down. In addition,
management has reiterated this message. 

Which of the following stages of globalization BEST describes the phase this company is in? 

A. Global 

B. Multinational 

C. International 

D. Transnational 

Correct Answer: A 

 

 

QUESTION 3

Which of the following is NOT a step in the Strategy Implementation stage of Strategic Planning? 

A. Short-term organizational objectives are established 

B. Actions plans are developed 

C. Resource allocation 



D. Long-term objectives are established and strategies defined 

Correct Answer: D 

 

QUESTION 4

The HR Director of a multinational, U.S.-based company is proposing a staffing plan where foreign offices are staffed
with as local nationals as possible instead of expatriates. Which of the following are NOT business justifications for this
proposal? 

A. Building local expertise competencies 

B. Compliance with U.S. tax regulations 

C. Favorable tax treatment by local government 

D. Realization of cost savings 

Correct Answer: B 

 

 

QUESTION 5

Which of the following does NOT represent a strategic financial goal for a global company? 

A. Effectively manage currency exchange fluvtuations 

B. Decrease cost of goods 

C. New market penetration 

D. Increase revenue 

Correct Answer: C 

 

QUESTION 6

A corporation is considering building a greenfield operation for a RandD site in Bangalore, India According to the
strategic plan, technical managers from headquarters will manage these employees and incorporate them in their
current engineering product deployments. 

Which of the following is NOT an advantage of pursuing heterogeneous global teams? 

A. Local responsivensiveness to custormers 

B. Transfer of knowledge between the two or more sites 

C. Easier to agree on a specific decision 

D. More innovative ideeas developed 



Correct Answer: C 

 

 

QUESTION 7

Which of the following describes the ability of an instrument to measure what is intended to measure? 

A. Variance 

B. Effectiveness 

C. Reliability 

D. Validity 

Correct Answer: D 

 

 

QUESTION 8

According to the European Union and the International Labor Organization (ILO), which of the following legal
instruments is non-binding? 

A. Conventions 

B. Decisions 

C. Regulations 

D. Directives 

E. Opinions 

Correct Answer: E 

 

 

QUESTION 9

You are responsible for hiring an engineering architect in Bangalore, India through a short-term international
assignment. 

Which of the following rechniques is the LEAST relevant selection selection criterion tool for this position ? 

A. Standardized measures of psychological traits 

B. Evaluation of work samples 

C. Self-assessment 



D. One-on-one interviewing 

Correct Answer: C 

 

 

QUESTION 10

A company has been utilizing expatriates from headquarters to fill skill gaps internationally. 

However, the international assignees have been having problems building trust locally. In addition, the costs to maintain
these assignments have been exorbitant. 

Given the current circumstances, which of the following resource groups may be a better alternative to staffing for future
or to fill the international assignment positions in the long term? 

A. Local nationals 

B. Expatriates 

C. Inpatriates 

D. Third country nationals 

Correct Answer: A 

 

 

QUESTION 11

A Peoplesoft consultant is interested in moving up in management. In order to do that, she has just started attending a
part-time MBA program at Columbia University. In addition, she realizes that she needs additional global experience.
Which of the following would MOST benefit this person if they would like to pursue the management track ? 

A. Job-sharing 

B. Mentoring 

C. Succession planning 

D. Expatriate mentoring 

Correct Answer: B 

 

 

QUESTION 12

Which challenges is faced PRIMARILY when developing a global competency model? 

A. Differences in perceptions of various attributes 



B. View the global plan as a sum of individual country plans 

C. Base model only on past experience 

D. Balance the day-to-day demands with strategic plans 

Correct Answer: A 
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