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QUESTION 1

As part of an investigation a Business Analyst has devised a form for users of an existing system to use to keep track of
the tasks they undertake during their working day. Which of the following describes this investigation technique? 

A. Special purpose records, 

B. Scenario analysis. 

C. Questionnaires. 

D. Activity sampling. 

Correct Answer: A 

 

QUESTION 2

What is stage 0 (zero) of the concerns-based adoption model? 

A. Shock. 

B. Defininition. 

C. Initial change. 

D. Awareness. 

Correct Answer: D 

 

QUESTION 3

How would usability and performance requirements be classified? 

A. As general requirements. 

B. As technical requirements. 

C. As functional requirements. 

D. As non-functional requirements. 

Correct Answer: D 

 

QUESTION 4

The V model is an example of which of the following? 

A. A business analysis process model. 



B. A systems development lifecycle. 

C. A concerns-based adoption model. 

D. A soft systems methodology. 

Correct Answer: B 

 

QUESTION 5

An entity type is a template for its entity occurrences. Which of the following is a template for objects? 

A. A class. 

B. A use case. 

C. An operation 

D. An actor. 

Correct Answer: A 

 

QUESTION 6

What do the arrow headed lines between activities represent on a business activity model? 

A. Activity sequence 

B. Logical dependency. 

C. Functional optionality. 

D. Flow of data. 

Correct Answer: B 

 

QUESTION 7

A company holds information about 1000 customers. It receives, on average, 50 orders per day. Each order must be
placed by only one customer. Customers must have placed at least one order but may place several. An analyst has
shown an association between the classes Customer and Order. What multiplicities should she show at the Order end
of this association? 

A. 0..*. 

B. 1.*. 

C. 0..50. 

D. 1..1000. 



Correct Answer: B 

 

QUESTION 8

Which of the following statement is TRUE about the process view of an organisation? 

A. It focuses on the customer of the organisation. 

B. It focuses solely on the internal view of the organisation. 

C. It focuses on the functions of an organisation. 

D. It focuses on the organisational structure. 

Correct Answer: A 

 

QUESTION 9

When running workshops it is useful to have someone with a role that includes specific responsibility for keeping
attendees focused on achieving the objective of the workshop. Which of the following terms describes this role? 

A. The arbitrator. 

B. The scribe. 

C. The stakeholder. 

D. The facilitator. 

Correct Answer: D 

 

QUESTION 10

When analysing stakeholders, it is useful to produce a stakeholder analysis grid. What is depicted on the axes of this
grid? 

A. Objectives and interests. 

B. Power and influence. 

C. Perspectives and impacts. 

D. Power and interest. 

Correct Answer: D 

 

QUESTION 11

In which stage of the business analysis process model would the business analyst produce a business case? 



A. Evaluating the options. 

B. Analysing the needs. 

C. Defining the requirements. 

D. Considering perspectives. 

Correct Answer: A 

 

QUESTION 12

Who should be defined as the owner of a risk? 

A. The person who documented the risk in the risk register. 

B. The person who identified the risk in the initial requirements analysis. 

C. The person responsible for defining the probability of the risk. 

D. The person best placed to take the necessary counter-measures to the risk. 

Correct Answer: D 
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