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QUESTION 1

In regards to proper change management procedures, which of the following would be the FINAL activity? 

A. Coordinate with the appropriate stakeholders to determine course of action. 

B. Document the change using the appropriate change control forms. 

C. Perform impact analysis with project team members. 

D. Update the project plan components based on the approved change request. 

Correct Answer: D 

 

QUESTION 2

Which of the following describes the point in time when resources can be assigned to scheduled tasks? 

A. When the project statement of work (SOW) has been created 

B. When the project deliverables have been defined 

C. When the work breakdown structure (WBS) is decomposed into work packages 

D. When the project WBS dictionary has been created 

Correct Answer: C 

 

QUESTION 3

A project manager should formally close out a project when: 

A. key project team members are needed to work on other projects. 

B. a key stakeholder is satisfied with the project deliverables. 

C. the CPI is 1.5 at the midpoint of the project. 

D. the project has been terminated unexpectedly. 

Correct Answer: D 

 

QUESTION 4

The project sponsor has just requested a status report be emailed to all project stakeholders every two weeks. Which of
the following documents needs to be updated? 

A. Communications plan 



B. Quality plan 

C. Stakeholder analysis report 

D. Work Breakdown Structure (WBS) 

Correct Answer: A 

 

QUESTION 5

The EV of a particular project is $6 million. The CV is -$340,000. Which of the following can be determined from this
information? 

A. The project costs are currently under-budget. 

B. The AC is less than the EV. 

C. The EV is higher than the AC. 

D. The project costs are currently over-budget. 

Correct Answer: D 

 

QUESTION 6

Which of the following is the FINAL step in pre-project setup? 

A. Complete the work breakdown structure (WBS). 

B. Sign the approval document. 

C. Create the needed stakeholder forms. 

D. Validate the project. 

Correct Answer: B 

 

QUESTION 7

Which of the following is created as part of the closing phase? 

A. Quality baseline 

B. Cost review 

C. Activity estimation 

D. Feasibility analysis 

Correct Answer: B 



 

QUESTION 8

Which of the following would be the impact upon a project if the CPI for the project is .75? 

A. The project is under-budget. 

B. There would be a 25 percent cost decrease. 

C. There would be a 75 percent cost increase. 

D. The project is over-budget. 

Correct Answer: D 

 

QUESTION 9

A project manager has an initial problem with a remote team members performance. Which of the following is the BEST
form of communication to address this issue? 

A. Formal written communications 

B. Informal written communications 

C. Informal verbal communications 

D. Formal verbal communications 

Correct Answer: C 

 

QUESTION 10

A project manager was asked to complete a project three weeks early and not crash the project. Which of the following
should be done? 

A. Move some of the task to another release. 

B. Have the team work over time and give them time off later to save the budget. 

C. Continue to work and complete the project as soon as possible. 

D. Review the plan with the team and develop a way to reduce the time 

Correct Answer: D 

 

QUESTION 11

A project team member informs the project manager that they have added functionality to enhance the product. The
team member did not inform the project manager prior to making the change. Which of the following should the project
manager do in this situation? 



A. Remove the team member from the team and assign them to another project. 

B. Remove all enhancements to the product and proceed as was originally stated. 

C. Document the enhancement and send to the change control board. 

D. Advise the team member that they cannot request future changes. 

Correct Answer: C 

 

QUESTION 12

The formal process that must be performed at the end of the project to provide the final inspection of the product is
called: 

A. methodology verification. 

B. scope verification. 

C. change verification. 

D. system verification. 

Correct Answer: B 
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