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QUESTION 1

Which questions are addressed by portfolio management as part of strategic planning? 

1. 

Are the programmes and projects in the portfolio necessary? 

2. 

Is the portfolio together with business as usual activities sufficient to achieve the strategic objectives? 

3. 

Where in business as usual will the objectives be achieved? 

4. 

Is the portfolio affordable? 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: B 

 

QUESTION 2

Which is a main element of the risk management practice? 

A. Adoption of the champion-challenger\\' model 

B. Introduction of a summary investment appraisal template 

C. Preparation of a Portfolio Management Framework 

D. Implementation of an effective escalation path to the relevant portfolio governance body 

Correct Answer: D 

 

QUESTION 3

Which portfolio definition practice collates information from the portfolio definition cycle and creates a Portfolio
Strategy? 

A. Prioritize 



B. Plan 

C. Categorize 

D. Balance 

Correct Answer: B 

 

QUESTION 4

Which affects how the MoP principles and practices are adapted by an organization? 

A. The organization\\'s experience in the use of relevant IT solutions 

B. The organization\\'s use of sophisticated approaches 

C. The organization\\'s maturity in project and programme management 

D. The organization\\'s track record in terms of customer satisfaction 

Correct Answer: A 

 

QUESTION 5

How does portfolio management enable the most effective balance of organizational change and business as usual? 

1. 

ensure change initiatives are agreed at the appropriate management level 

2. 

prioritize change initiatives in line with strategic objectives 

3. 

review change initiatives regularly in terms of progress, cost, risk, benefits and strategic contribution 

4. 

cancel change initiatives if other initiatives appear with a better predicted return 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: D 

 



QUESTION 6

What role is responsible for monitoring portfolio progress and resolving issues that may compromise delivery and
benefits realization? 

A. Portfolio Benefits Manager 

B. Portfolio Direction Group 

C. Portfolio Progress Group 

D. Portfolio Manager 

Correct Answer: C 

 

QUESTION 7

The purpose of which practice is to ensure that delivery stays on track and that the portfolio remains strategically
aligned? 

A. Management control 

B. Organizational governance 

C. Stakeholder engagement 

D. Prioritize 

Correct Answer: C 

 

QUESTION 8

The purpose of the [ ? ] is to collate key information that will provide clarity to senior management on the collection of
change initiatives that will deliver the greatest contribution to the strategic objectives? 

A. strategy alignment principle 

B. benefits management practice 

C. portfolio delivery cycle 

D. portfolio definition cycle 

Correct Answer: B 

 

QUESTION 9

Which is a portfolio delivery practice? 

A. Categorize 



B. Financial management 

C. Staged release of funding 

D. Governance alignment 

Correct Answer: D 

 

QUESTION 10

Which statement describes the purpose of the Portfolio Direction Group / Investment Committee? 

A. The role that is responsible for approving changes to the portfolio delivery practices 

B. The governance body where decisions about inclusion of initiatives in the portfolio are made 

C. The governance body responsible for monitoring portfolio progress and resolving issues that may compromise
delivery and benefits realization 

D. Ensuring that a consistent fit for purpose\\' approach to benefits management is applied across the portfolio 

Correct Answer: A 

 

QUESTION 11

How do portfolio and performance management coordinate to deliver strategic objectives? 

1. 

Utilise the expertise of the performance management function in designing portfolio performance metrics 

2. 

Deliver change initiatives that contribute to strategic objectives 

3. 

Incorporate the anticipated impact of the portfolio in performance targets 

4. 

Ensure the performance management function are engaged at an early point in the development of business cases 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: C 



 

QUESTION 12

Which is an example of a performance metric that can be used to assess the impact of portfolio management? 

A. Percentage of milestones being achieved during a projects life cycle compared with the planned milestones 

B. The successful delivery of linked projects and transformation activities to achieve an intended outcome 

C. Percentage increase in the number of customer complaints received during the implementation of a change initiative
compared with the forecast level 

D. Percentage of initiatives delivered on time and/or budget compared within initial forecasts 

Correct Answer: D 
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