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QUESTION 1

A project charter should allow the approver to easily identify which of the following? 

A. The specific budget needed to complete the project. 

B. How the risk management plan will be mitigated. 

C. The project\\'s problem statement. 

D. How the resources for the project will be assigned. 

Correct Answer: C 

 

QUESTION 2

During the project management process, an organization develops a document that details preferred and authorized
interactions among project team members, senior management, and other project stakeholders. Which of the following
types of documents were developed? 

A. Quality management plan 

B. Change control plan 

C. Communications management plan 

D. Risk management plan 

Correct Answer: C 

 

QUESTION 3

A project manager is reviewing the scope statement of a project. Which of the following project management plan
components would define the measureable tasks of the project? 

A. Issues log 

B. Quality metrics 

C. Resource requirements 

D. Project schedule 

Correct Answer: D 

 

QUESTION 4

During the course of a project, key stakeholders have requested new requirements after the business requirements
document has already been signed off. Which of the following should have been performed earlier in the project in order



to deal with this situation? 

A. Ensure that stakeholders understand that once requirements are approved the scope cannot be changed. 

B. Develop a clear communications flow between the project and business stakeholders. 

C. Perform multiple rounds of requirements solicitation before permanently locking down the scope. 

D. Agree on a process to deal with project change requests. 

Correct Answer: D 

 

QUESTION 5

Which of the following is used to provide a functional description of the efforts which are required in order to accomplish
a task? 

A. Gantt chart 

B. PERT 

C. GERT 

D. WBS dictionary 

Correct Answer: D 

 

QUESTION 6

Which of the following risk responses would be characterized by having knowledge of a risk event and taking advantage
of the risk? 

A. Accepting 

B. Enhancing 

C. Exploiting 

D. Sharing 

Correct Answer: C 

 

QUESTION 7

Which of the following are components in the communications management planning process? 

A. Communications planning, information distribution, performance reporting, project implementation 

B. Communications planning, information distribution, performance reporting, closing 

C. Communications planning, information distribution, performance reporting, initiating 



D. Communications planning, information distribution, performance reporting, manage stakeholders 

Correct Answer: D 

 

QUESTION 8

Which of the following can aid in the identification of the cause of the majority of the defects on a given project? 

A. Ishikawa diagrams 

B. Run charts 

C. Histograms 

D. Pareto charts 

Correct Answer: D 

 

QUESTION 9

When forming a project team, there are a number of phases. When a project team is productive and effective this phase
is known as which of the following? 

A. Forming 

B. Norming 

C. Performing 

D. Storming 

Correct Answer: C 

 

QUESTION 10

Which of the following types of closure occurs when a project has been delivered to the satisfaction of all parties? 

A. Project post mortem 

B. Project cancellation 

C. Project phase closure 

D. Project completion 

Correct Answer: D 

 

QUESTION 11



Which of the following shows the interdependencies between activities on a project schedule? 

A. Milestone chart 

B. Pareto diagram 

C. Network diagram 

D. Scatter diagram 

Correct Answer: C 

 

QUESTION 12

The BEST time to communicate stakeholder expectations to the project team is: 

A. During bi-weekly status meetings. 

B. During the project kick-off meeting. 

C. During the development of the work breakdown structure. 

D. At regular intervals as defined in the communications management plan. 

Correct Answer: B 
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