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QUESTION 1

Identify the missing word in the following sentence. 

The PRINCE2 method addresses project management with four integrated elements: principles, themes, [ ? ] and
tailoring PRINCE2 to the project environment. 

A. activities 

B. processes 

C. products 

D. quality 

Correct Answer: B 

 

QUESTION 2

Identify the missing word in the following sentence. The [?] theme defines that the Project Board is responsible for the
overall direction and management of the project, 

A. Progress 

B. Plans 

C. Organization 

D. Business Case 

Correct Answer: C 

 

QUESTION 3

Identify the missing words in the following sentence. 

When planning the next stage, the Project Manager needs to review and, if necessary, update the [ ? ] with regard to
external resources or suppliers. 

A. Configuration Item Records 

B. Business Case 

C. Project Brief 

D. project management team and/or role descriptions 

Correct Answer: D 

 



QUESTION 4

Which describes risk probability? 

A. Level of risks which the project can tolerate before escalating to the Project Board 

B. Probable effect on the project delivering its objectives 

C. Timeframe within which the risk may occur 

D. A measure of the likelihood of the risk occurring 

Correct Answer: D 

 

QUESTION 5

Which is a type of issue? 

A. An expected dis-benefit 

B. An off-specification 

C. A project outcome 

D. A scope tolerance 

Correct Answer: B 

 

QUESTION 6

Identify the missing words in the following sentence. 

A benefit of adopting PRINCE2 is that it can be applied to [ ? ] - and can easily be implemented alongside specialist
techniques. 

A. any type of project 

B. programmes and projects 

C. all types of programmes 

D. business as usual 

Correct Answer: A 

 

QUESTION 7

Identify the missing words in the following sentence. A Change Authority may be given a [?] to enable it to finance new
requirements. 

A. change budget 



B. cost tolerance 

C. risk budget 

D. scope tolerance 

Correct Answer: A 

 

QUESTION 8

Identify the missing word in the following sentence, A project\\'s output is produced during a project but the [?] for the
project are often only realized after the project has closed. 

A. costs 

B. risks 

C. benefits 

D. issues 

Correct Answer: C 

 

QUESTION 9

When should the Project Board refer to corporate or programme management for a decision? 

A. The stage requires resources 

B. It is forecast that project level tolerance will be exceeded 

C. The Senior Supplier or Senior User needs to be changed 

D. Any request for change needs to be approved 

Correct Answer: B 

 

QUESTION 10

Which theme provides the controls to escalate any forecast beyond tolerance to the next management level? 

A. Business Case 

B. Plans 

C. Progress 

D. Quality 

Correct Answer: C 



 

QUESTION 11

Who is the key project decision-maker in the project management team? 

A. Corporate management 

B. Executive 

C. Change Authority 

D. Project Manager 

Correct Answer: B 

 

QUESTION 12

Which project characteristic suggests that projects should have a defined start and a defined end? 

A. Change 

B. Temporary 

C. Cross-functional 

D. Risk 

Correct Answer: B 
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