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QUESTION 1

Which techniqe should a project manager use in a situation in which a collaborative approach to conflict management is
not possible? 

A. Coaching 

B. Avoidance 

C. Consensus 

D. Influencing 

Correct Answer: B 

 

QUESTION 2

Which of the following can be used as an input for Define Scope? 

A. Product analysis 

B. Project charter 

C. Scope baseline 

D. Project scope statement 

Correct Answer: B 

 

QUESTION 3

The following is a network diagram for a project. The shortest non-critical path for the project is how many days in
duration? 

A. 10 

B. 12 

C. 14 

D. 16 

Correct Answer: A 

 

QUESTION 4

In the Estimate Activity Durations process, productivity metrics and published commercial information inputs are part of
the: 



A. enterprise environmental factors. 

B. organizational process assets. 

C. project management plan, 

D. project funding requirements. 

Correct Answer: A 

 

QUESTION 5

Funding limit reconciliation is a tool and technique used in which process? 

A. Control Costs 

B. Determine Budget 

C. Estimate Costs 

D. Control Budget 

Correct Answer: B 

 

QUESTION 6

Which estimating technique uses the actual costs of previous similar projects as a basis for estimating the costs of the
current project? 

A. Analogous 

B. Parametric 

C. Bottom-up 

D. Top-down 

Correct Answer: A 

 

QUESTION 7

The following is a network diagram for a project. 



The free float for Activity H is how many days? 

A. 4 

B. 5 

C. 10 

D. 11 

Correct Answer: A 

 

QUESTION 8

Which changes occur in risk and uncertainty as well as the cost of changes as the life cycle of a typical project
progresses? 

A. Risk and uncertainty increase; the cost of changes increases. 

B. Risk and uncertainty increase; the cost of changes decreases, 

C. Risk and uncertainty decrease; the cost of changes increases. 

D. Risk and uncertainty decrease; the cost of changes decreases. 

Correct Answer: C 

 

QUESTION 9

The individual or group that provides resources and support for a project and is accountable for success is the: 

A. sponsor 

B. customer 

C. business partners 

D. functional managers 

Correct Answer: A 



 

QUESTION 10

Quality metrics are an output of which process? 

A. Plan Quality 

B. Perform Quality Control 

C. Perform Quality Assurance 

D. Perform Qualitative Risk Analysis 

Correct Answer: A 

 

QUESTION 11

Analogous cost estimating relies on which of the following techniques? 

A. Expert judgment 

B. Project management software 

C. Vendor bid analysis 

D. Reserve analysis 

Correct Answer: A 

 

QUESTION 12

Which type of estimating is used to improve the accuracy of an activity\\'s duration? 

A. Analogous 

B. Parametric 

C. Three-point 

D. What-if scenario analysis 

Correct Answer: C 
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