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QUESTION 1
What is the primary responsibility of a Scrum Master in order to keep a Scrum team working at its peak level of
productivity?
A. Keeping high priority features at the top of the Product Backlog.
B. Not allowing changes to the Product Backlog once the Sprint begins.
C. Supporting the team\\'s decisions and resolving the team\\'s issues.
Correct Answer: C

QUESTION 2
What is the expected outcome of the first Sprint on a project?
A. A few working, tested features from the Product Backlog
B. Architecture and high-level design of the Product
C. Assignment of the team, Product Owner and Scrum Master
D. A well-defined release plan for the Product
Correct Answer: A

QUESTION 3
Which means of communication is the most preferable to clarify the interpretation of a requirement?
A. E-mail
B. Face-to-face
C. Instant messaging
D. Telephone
Correct Answer: B

QUESTION 4
The Product Owner is going on a three-week vacation. The team should be closing the current Sprint and starting a new
Sprint at the end of the first week of the Product Owner\\'s vacation. What is the best way to continue the Scrum rituals
in this situation?

A. Each Scrum team should ideally have two Product Owners to provide cover.
B. The Product Owner should be requested to delay his vacation by a week.
C. The Scrum Master should take over and cover for the Product Owner.
Correct Answer: C

QUESTION 5
Why is planning poker an effective estimation technique?
A. It generates a lot of useful discussion and gets team buy-in.
B. It results in lower estimates as team members will estimate individually.
C. It triggers a more detailed and task oriented break-up of the story.
Correct Answer: A

QUESTION 6
From which sport is the term "Scrum" and much of the terminology derived?
A. Kick boxing
B. Polo
C. Rugby
D. Soccer
Correct Answer: C

QUESTION 7
Who should update the work estimates during the Sprint?
A. Only the team members
B. The Project Manager
C. The Product Owner
Correct Answer: A

QUESTION 8

Which of the following statements best expresses the role that the daily stand-up meeting plays in the monitoring of a
Scrum project?
A. The stand-up meeting helps the Scrum Master to update the burn-down chart.
B. The stand-up meeting gives the team insight into their progress and their issues.
C. The stand-up meeting lets the Product Owner review the progress of the team.
Correct Answer: B

QUESTION 9
Collaboration is the most important parameter for the success of an Agile team. What term best describes this type of
interaction?
A. Distributed team working.
B. Information radiator sharing.
C. Osmotic communication.
Correct Answer: C

QUESTION 10
Why are estimates expressed in terms of story points difficult to explain outside of the team?
A. It requires a comparison to a benchmark, which typically varies from team to team.
B. It requires a deeper understanding of the technical approach to implement each story.
C. It requires breaking the stories down into Sprint Backlog Items, which only the team can do.
Correct Answer: A

QUESTION 11
For a Sprint, progress is monitored in a burn-up chart with bars. What makes the bar become longer?
A. The progression of time.
B. Work is added to the Sprint Backlog.
C. Work is deleted from the Sprint Backlog.
Correct Answer: C

QUESTION 12
What is an "escaped defect"?
A. A defect that was found by the customer.
B. A defect that was planned to be fixed, but not fixed in a Sprint.
C. A defect the Continuous Integration System failed to catch.
Correct Answer: A
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