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QUESTION 1

A company is already using Scrum very successfully within the development department. While highly effective Scrum
Teams deliver new software increments quickly, these increments are not being delivered fast enough to customers.
Releases happen once every 3 months and it takes too much effort to make sure that the releases go smoothly. 

What type of framework should this company try to establish? 

A. DevOps 

B. DSDM 

C. Lean 

D. Waterfall 

Correct Answer: A 

 

QUESTION 2

A Scrum Team is supposed to deliver potentially snippable software at the end of each Sprint. During the last Sprint the
Team did not deliver a potentially shippable increment. The correct question to ask is: "What can we do to make sure
we do better in the next Sprint?" 

Who is responsible for making sure this question asked? 

A. The Development Team 

B. The Product Owner 

C. The Project Manager 

D. The Scrum Master 

Correct Answer: D 

 

QUESTION 3

As items are developed and removed from the top of the Product Backlog, the Product Backlog iceberg develops a flat
spot at the top and loses its shape. 

What would be a necessary measure to counter this effect? 

A. Creating a chart of the number of Product Backlog Items 

B. Grooming the Product Backlog 

C. Prioritizing the Product Backlog 

D. Using an improvement Backlog 



Correct Answer: B 

 

 

QUESTION 4

What is the main reason to limit Scrum Teams to 9 team members? 

A. Feeding more than 9 team members pizza is unpractical. 

B. Smaller teams are generally more productive. 

C. There is a maximum of 9 functions in development. 

Correct Answer: B 

 

QUESTION 5

A Scrum Master is teaching Agile estimation techniques using Story Points to a new team. 

A more experienced member of the team argues that: 

An estimate expressed in Story Points is useful for a shorter period of time than an estimate in Ideal Days. 

Is this true and what is the reason? 

A. No, because estimating with Story Points is usually faster than with Ideal Days. 

B. No, because Story Points are more robust against changes in the work-environment. 

C. Yes, because Ideal Days allow for a buffer and help to maintain the estimate. 

D. Yes, because Story Points are only a relative measure and Ideal Days are not. 

Correct Answer: B 

 

 

QUESTION 6

What is one of the most difficult challenges you face when transitioning your software development team to Scrum? 

A. Introducing certain technical practices 

B. Team members may already have their hands full 

C. Too rapid improvements are possible 

Correct Answer: B 

 



QUESTION 7

Your organization found that the Product Owner is consistently under more pressure than the developments and other
participants in the project. 

What is common solution for that? 

A. Compiling a list with Product Owner tasks 

B. Rotating the Scrum Master role 

C. Using a Product Owner team 

Correct Answer: A 

Reference: https://luis-goncalves.com/product-owner-antipatterns/ 

 

QUESTION 8

For a cross-functional team, it is important that all skills, that are necessary to go from an idea to an implemented
feature, are represented within the team. 

What consequence can this have when you start Agile Scrum? 

A. Coaches must be hand-selected for new teams 

B. Rapid improvements are no longer possible 

C. The team size is slightly larger than desired 

Correct Answer: C 

 

 

QUESTION 9

The Scrum-of-Scrums meeting is designed to allow clusters of Scrum Teams to discuss their work, focusing especially
on areas of overlap and integration. 

Who should attend the Scrum-of-Scrum meetings on behalf of your Scrum Team? 

A. The Product Owner 

B. The Scrum Master 

C. The team can choose anyone 

D. The whole team 

Correct Answer: D 

 



QUESTION 10

Which Scrum meeting helps an organization become engaged in continuous process improvement? 

A. The Release Kickoff meeting 

B. The Rolling Lookahead Planning meeting 

C. The Sprint Planning meeting 

D. The Sprint Retrospective meeting 

Correct Answer: D 

 

QUESTION 11

The Product Owner informs the team that the release will be date-driven. 

What kind of buffer for uncertainty is most important to use in this type of release? 

A. Budget buffer 

B. Feature buffer 

C. Padding buffer 

D. Schedule buffer 

Correct Answer: D 

In projects where time is of the essence, a schedule buffer can be implemented. Reference:
https://www.productbookshelf.com/2012/09/agile-estimating-and-planning/ 

 

QUESTION 12

Sprint planning should result in a commitment on what will be delivered at the end of the Sprint. Who makes this
commitment? 

A. The Product Owner 

B. The Scrum Master 

C. The team 

Correct Answer: C 
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