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QUESTION 1

Which of the following tasks is included in the requirements analysis and design definition knowledge area? 

A. Assess requirements changes 

B. Recommend actions to increase solution value 

C. Analyze potential value and recommend solution 

D. Define change strategy 

Correct Answer: C 

Analyze Potential Value and Recommend Solution: assesses the business value associated with a potential solution
and compares different options, including trade-offs, to identify and recommend the solution option that delivers the
greatest overall value. 

 

QUESTION 2

A solution is considered to be successful when the: 

A. stakeholders\\' expectations are met. 

B. organization is ready to accept it. 

C. performance evaluation is positive. 

D. business need is satisfied. 

Correct Answer: D 

A solution must satisfy the business needs to be considered successful. 

 

QUESTION 3

Which task is performed when the business analyst (BA) ensures that stakeholders have a shared understanding of the
outcomes of elicitation? 

A. Conduct elicitation 

B. Manage stakeholder collaboration 

C. Communicate business analysis information 

D. Confirm elicitation results 

Correct Answer: D 

Reference: https://www.batimes.com/articles/creative-dispute-business-analyst-s-personal-characteristic.html 



 

QUESTION 4

When planning business analysis information management, what are the factors that influence storage and access
decisions? 

A. Organizational values and procurement strategy 

B. Business rules and change strategy 

C. Business policies and methodology adopted 

D. Organizational standards and tool availability 

Correct Answer: D 

Business analysis information can be stored in many ways. Storage decisions depend on many factors such as who
must access the information, how often they need to access it, and what conditions must be present for access.
Organizational standards and tool availability also influence storage and access decisions. The business analysis
approach defines how various tools will be used on the initiative and how the information will be captured and stored
within those tools. Tools may shape the selection of business analysis techniques, notations to be used, and the way
that information is organized. 

 

QUESTION 5

Which of the following describes the confirmation of interview results? 

A. Follow-up 

B. Validation 

C. Retrospective 

D. Conclusion 

Correct Answer: A 

It is important for the interviewer to organize the information and confirm results with the interviewees as soon as
possible after the interview 

 

QUESTION 6

The requirements elicitation technique used to iteratively validate the needs of stakeholders that interact with the
application is: 

A. interface analysis 

B. observation. 

C. prototyping 

D. reverse engineering. 



Correct Answer: C 

4. Elicitation and Collaboration 

4.2 Conduct Elicitation 

4.2.6 Techniques 

Prototyping: used to elicit and validate stakeholders\\' needs through an iterative process that creates a model of
requirements or designs. 

 

QUESTION 7

The business analysis core concept model (BACCM?) describes which of the following as “the act of transformation in
response to a need”? 

A. Change 

B. Solution 

C. Context 

D. Need 

Correct Answer: A 

 

QUESTION 8

What type of requirements describes the needs of those participating in or impacted by business analysis activities? 

A. Solution 

B. Business 

C. Stakeholder 

D. Technical 

Correct Answer: C 

Stakeholder requirements: describe the needs of stakeholders that must be met in order to achieve the business
requirements. They may serve as a bridge between business and solution requirements. 

 

QUESTION 9

The process of assigning requirements to solution components and releases to best achieve the objectives is called: 

A. requirements classification schema. 

B. requirements traceability. 



C. requirements allocation. 

D. requirements architecture. 

Correct Answer: C 

Requirements allocation is the process of assigning requirements to solution components and releases to best achieve
the objectives 

 

QUESTION 10

Which criteria are necessary when the requirements express contractual obligations? 

A. Evaluation 

B. Solution 

C. Acceptance 

D. Approval 

Correct Answer: C 

Acceptance criteria are necessary when the requirements express contractual obligations. 

 

QUESTION 11

If a business analyst (BA) does not properly identify stakeholders, then the long-term implications are: 

A. increased costs. 

B. reduced requirements. 

C. higher satisfaction. 

D. decreased risk. 

Correct Answer: A 

If stakeholders are not identified, the business analyst may miss uncovering critical needs. Stakeholder needs
uncovered late will often require a revision to business analysis tasks that are either in progress or are completed. This
can result in increased costs and decreased stakeholder satisfaction. 

 

QUESTION 12

Which of the following items is commonly used by a business analyst (BA) during requirements verification? 

A. A checklist with a standard set of quality elements 

B. A business model canvas with financial estimates 



C. A benchmarking report with industry comparisons 

D. A user story with inputs and outputs 

Correct Answer: A 
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