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QUESTION 1

WhichP3Omodel features a single permanent office providing strategic planning and portfolio support? 

A. P3Omodel with Hub Portfolio Offices 

B. Organization Portfolio Office 

C. Temporary Office 

D. Virtual Office 

Correct Answer: B 

 

QUESTION 2

Which is delivered by the Blueprint\\'s information flows? 

A. P3Oimplementation plan 

B. Management of risk 

C. Principle of management by exception 

D. Realization of benefits 

Correct Answer: C 

 

QUESTION 3

Which is NOT a typical Key Performance Indicator which can be used to measure the success of aP3O? 

A. Increased success of programmes delivering to budget 

B. Improved portfolio balance in relation to spend on short term contract resource 

C. Increased use of implemented tools by operations staff 

D. Enhanced contribution measured against the Benefits Realization Plan 

Correct Answer: C 

 

QUESTION 4

Which is NOT a section of a Blueprint? 

A. Practices 

B. Information and data requirements 



C. Technology (including tools and techniques) 

D. Organizational structure 

Correct Answer: A 

 

QUESTION 5

Which benefit of implementing standard tools and techniques is MOST likely to reduce the number of staff required to
operateP3Oservices? 

A. Automation of business processes 

B. Enhanced quality of decision support information 

C. Enhanced management across geography 

D. Improved timeliness of decision support information 

Correct Answer: A 

 

QUESTION 6

What resource commitments should be taken into account as part of portfolio management? 

A. Programme only 

B. Programme and project only 

C. Programme and business as usual only 

D. Programme, project and business as usual 

Correct Answer: D 

 

QUESTION 7

Which describes the people or skills required for a Portfolio Office? 

A. Should be resourced with people wanting to move into project management 

B. Skills of Portfolio Office staff are the same as those for a role in a COE 

C. Needs enough people who are able to interpret and challenge data 

D. Should be resourced with a large number of administrative staff 

Correct Answer: C 

 



QUESTION 8

Which is NOT part of running an office through to delivery\\' within the implementation lifecycle of a Project Office? 

A. Establish the temporary Project Office staffing levels 

B. Implement the Project Office functions defined within the project initiation document 

C. Review project management processes so that they continue to be appropriate 

D. Review use of project resources so that they continue to be appropriate 

Correct Answer: A 

 

QUESTION 9

Which is an activity of the Deliver process within the permanentP3Olifecycle? 

A. Monitor the rate of change in the PPM community 

B. Conduct formal post-implementation reviews 

C. Design the implementation plan to deliver early critical improvements 

D. Define the future state ofP3Oprovision 

Correct Answer: A 

 

QUESTION 10

How should the Head ofP3Oovercome the barrier of`lackof focus on the fullP3Omodel\\'? 

A. Gain acceptance of component offices delivered in tranches 

B. Build a vision and Business Case 

C. Develop minimalist processes with tailoring guidelines 

D. Address culture changes through targeted communications 

Correct Answer: A 

 

QUESTION 11

WhichP3Ocapability is MOST likely to result in being able to stop inappropriate programmes? 

A. Reduction in resource costs 

B. Ongoing alignment of programmes with strategic objectives and targets 

C. Reduction in overheads dealing with conflicting resources 



D. Increased ability to bundle related requests for change for programmes 

Correct Answer: B 

 

QUESTION 12

Which is an Information Assurance concept that ensures aP3Ocan supply information to the business when needed? 

A. Asset management 

B. Configuration management 

C. Availability 

D. Confidentiality 

Correct Answer: C 



To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success

100% Money Back Guarantee

365 Days Free Update

Instant Download After Purchase

24x7 Customer Support

Average 99.9% Success Rate

More than 800,000 Satisfied Customers Worldwide

Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

Need Help
Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.

Powered by TCPDF (www.tcpdf.org)

https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org

