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QUESTION 1

How should \\'done\\' be defined when multiple teams are working on a single product? 

A. All teams must have the same definition of \\'done\\'. 

B. Each team must define and use their own definition of \\'done\\'. 

C. The Scrum Master defines when the item is \\'done\\'. 

Correct Answer: A 

 

QUESTION 2

Who should update the work estimates during the Sprint? 

A. Only the team members 

B. The Project Manager 

C. The Product Owner 

Correct Answer: A 

 

QUESTION 3

A team is trying to convince a customer about the value of adopting Scrum. The customer likes some of the features of
the methodology like the bi-weekly demonstration, but the customer remains largely unconvinced of the value of Scrum
and refuses to change the way of working, 

What should the team do? 

A. Let the Scrum Master \\'translate\\' to Waterfall practices. 

B. Use Scrum and convince the customer during the process. 

C. Do not follow Scrum until the customer is convinced of the value. 

Correct Answer: C 

 

QUESTION 4

What is a Scrum-of-Scrums? 

A. A meeting for management to get insight into the working of teams. 

B. A meeting for Scrum Masters of international Scrum teams. 

C. A meeting to coordinate the work of multiple Scrum teams. 



D. A meeting to show the customer an update of the product. 

Correct Answer: C 

 

QUESTION 5

Who knows most about the progress towards a business objective or a release? 

A. The Product Owner 

B. The Scrum Master C. The team 

Correct Answer: A 

 

QUESTION 6

What is the best way to split up teams on a large project which is implemented using Scrum? 

A. Group by domain expertise. 

B. Group by features being developed, 

C. Group by specialty of the team members. 

Correct Answer: B 

 

QUESTION 7

A user story was estimated at five ideal hours. On a normal eight hour working day, the team gets about four hours of
actual work time. 

What would be the elapsed time required to complete the Story? 

A. One day and two hours 

B. Two days 

C. Five hours 

Correct Answer: A 

 

QUESTION 8

Near the end of a Sprint, the team realizes that they will not be able to complete the stories they had committed to. 

What is the best course of action for the team? 

A. Add resources and team members to meet the goals of the current Sprint. 



B. Ask the Product Owner to decide which stories can be delayed until the next Sprint. 

C. Decide on a new definition of \\'done\\' for the Sprint Backlog Items. 

Correct Answer: B 

 

QUESTION 9

Which of the following statements best expresses the role that the daily stand-up meeting plays in the monitoring of a
Scrum project? 

A. The stand-up meeting helps the Scrum Master to update the burn-down chart. 

B. The stand-up meeting gives the team insight into their progress and their issues. 

C. The stand-up meeting lets the Product Owner review the progress of the team. 

Correct Answer: B 

 

QUESTION 10

How does Agile bring predictability to the Planning process? 

A. By allowing the customers to review the progress often. 

B. By assigning most of the responsibility to the Product Owner. 

C. By making the team self-organized and self-planning. 

D. By providing early visibility into the team\\'s progress. 

Correct Answer: D 

 

QUESTION 11

Collaboration is the most important parameter for the success of an Agile team. What term best describes this type of
interaction? 

A. Distributed team working. 

B. Information radiator sharing. 

C. Osmotic communication. 

Correct Answer: C 

 

QUESTION 12

What is meant by the velocity of the team? 



A. The rate a team puts in a normal work day. 

B. The rate at which features are released to the customer. 

C. The rate at which the team completes the work. 

D. The rate at which the team renews itself. 

Correct Answer: C 
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