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QUESTION 1

What is the purpose of Function Analysis? 

A. To analyze what things do 

B. To analyze what things are 

C. To define how to produce things 

D. To define how much things cost to produce 

Correct Answer: A 

 

QUESTION 2

Which document, prepared during a MoV Study, includes developed recommendations for improving value in a project? 

A. MoV Implementation Strategy 

B. Value Improving Proposal 

C. MoV Project Plan 

D. MoV Policy 

Correct Answer: B 

 

QUESTION 3

Which would be undertaken in the Process Information process? 

A. Collating information gathered to date and documenting any analysis already conducted 

B. Meeting with key stakeholders to gain consensus on MoV Study objectives 

C. Deciding to implement part of a Value Improving Proposal 

D. Reviewing cost estimates to check for double counting 

Correct Answer: A 

 

QUESTION 4

What should reflect the value drivers in the value cascade? 

A. Design solutions 

B. Design Considerations 



C. Project goals 

D. Value Metrics 

Correct Answer: B 

 

QUESTION 5

Which is a purpose of the Align with Organisational Objectives Principle? 

A. To minimize the risk that maximizing value within one project could diminish value across the wider programme 

B. To ensure that evolving requirements are considered throughout the project 

C. To take up lessons learned from previous experience in order to avoid repetition of past mistakes 

D. To ensure that there is adequate governance in place to support and deliver MoV 

Correct Answer: A 

 

QUESTION 6

Which is a fundamental question that Value Management is intended to address? 

A. Are we maximizing our investments at an affordable cost by removing risk? 

B. Are we maximizing our investments by focussing on minimizing costs? 

C. Are we maximizing our investments at an affordable cost with a known and acceptable level of risk? 

D. Are we maximizing our investments based on all stakeholder requirements? 

Correct Answer: C 

 

QUESTION 7

Which would NOT be used to estimate the operating and running costs for a new IT system? 

A. The operating costs of a similar IT implementation 

B. The current daily rate of specialist skills required to operate the system 

C. An estimate of how many staff would be required to run the new system 

D. The total expenditure on MoV Studies 

Correct Answer: D 

 

QUESTION 8



Which statement regarding a Value Improving Proposal is true? 

A. It provides information to feed into the MoV Policy 

B. It is an idea-generation technique 

C. It is based on detailed analysis of selected ideas or options 

D. It is developed before an Option Evaluation Matrix 

Correct Answer: C 

 

QUESTION 9

Who should undertake the assessment of value priorities when creating a value profile? 

A. The project team 

B. Programme owners or Project Sponsors and End Users 

C. The MoV Study Team 

D. Functional experts 

Correct Answer: B 

 

QUESTION 10

Which statement about applying mind showering in MoV is true? 

A. Uses the cost model as a guide to focus on idea generation 

B. Discourages foolish ideas 

C. Focuses on idea quality NOT quantity 

D. Ensures that all ideas are made visible 

Correct Answer: D 

 

QUESTION 11

Which statement about applying MoV during the investment decision is true? 

A. The focus of effort under MoV throughout the lifecycle of an investment decision is to direct requirements for the
stage reached 

B. MoV studies should be conducted at all key decision points to check decision making 

C. When starting up a project MoV clarifies the information that is available to assist in the development of a more
comprehensive business case 



D. The focus of effort under MoV throughout the lifecycle of an investment decision should be fixed from the start so that
value can be measured consistently at each stage 

Correct Answer: C 

 

QUESTION 12

Which technique focuses on underlying issues, rather than solving specific problems? 

A. Root Cause Analysis 

B. Soft Systems Methodology 

C. Value Profiling 

D. Cost Function Analysis 

Correct Answer: A 
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