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QUESTION 1

A company\\'s Chief Executive Officer (CEO) has asked the project manager to update upper management regarding
the status of a project. The project manager sends weekly written reports to the CEO and upper management. The
project manager receives feedback that several administrators are frustrated with the level of detail and the frequency of
the updates. 

Which of the following is the BEST step for the project manager to take to resolve this issue? 

A. Customize the reports for each administrator in their preferred manner. 

B. Set up a meeting with the supervisor to discuss and resolve the issue. 

C. Stop sending reports and wait for upper management to talk to the project manager about their preferences. 

D. Start giving verbal reports to upper management so they can hear about the project in person. 

Correct Answer: B 

 

 

QUESTION 2

A vendor advises the project manager that a key component of the project is no longer available and recommends a
higher-cost replacement. To have this change approved, the project manager submits a change request that contains
which of the following? 

A. Description, cost difference of the replacement, and WBS 

B. Description, justification, and cost 

C. Cost difference of the replacement, justification, and communications plan 

D. Description, quality impact, and cost 

Correct Answer: B 

 

 

QUESTION 3

Two parties are beginning conversations regarding the purchase of professional services. Which of the following should
be in place FIRST? 

A. RFP 

B. SOW 

C. NDA 

D. LOI 



Correct Answer: A 

 

 

QUESTION 4

A project manager notices a lack of meeting attendance from the project team. Which of the following actions might the
project manager take to BEST improve the level of attendance? 

A. Schedule the meeting directly on the attendees\\' calendars. 

B. Publish an agenda prior to the meeting. 

C. Increase the number of email invitations for the upcoming meeting. 

D. Send the meeting invitation by email with a read receipt. 

Correct Answer: A 

 

QUESTION 5

During an active project, the finished deliverables become subject to new regulatory standards, and a new testing
process must be included. Which of the following constraints is influencing this project? 

A. Scope creep 

B. Resources 

C. Quality 

D. Requirements 

Correct Answer: C 

 

QUESTION 6

A key stakeholder asks the project manager for additional features. Which of the following documents should the project
manager refer to before responding to this request? 

A. Process diagram 

B. Change control plan 

C. Balanced scorecard 

D. SWOT matrix 

Correct Answer: B 

 



 

QUESTION 7

A project manager is not receiving cooperation from a department that is vital to the success of a project. Because of
this, the project cannot move forward. Which of the following is the BEST place the project manager should go to get
help with this issue? 

A. Project management office 

B. Project stakeholders 

C. Project team 

D. Project sponsors 

Correct Answer: A 

 

QUESTION 8

A new executive has joined the organization and is considering adding deliverables to the scope. The sponsor agrees
with the executive but does not want to change the completion date. Which of the following options would be MOST
useful to the project manager to accommodate the new scope without extending the completion date? (Choose two.) 

A. Fast-track some tasks to free up time. 

B. Remove some of the previous deliverables. 

C. Document the impact to the scope. 

D. Request additional funds to get more resources. 

E. Deny the scope change. 

F. Perform regression analysis on the changes. 

Correct Answer: CD 

 

QUESTION 9

Which of the following normally would be completed prior to a vendor responding to an RFP? 

A. PO 

B. Contract 

C. SLA 

D. NDA 

Correct Answer: D 

 



 

QUESTION 10

A client has provided a list of deliverables to include in the project scope. Which of the following will allow the project
team to ensure all deliverables are included in the final product while managing scope creep? 

A. Requirements traceability matrix 

B. Gantt chart 

C. SWOT analysis 

D. Project charter 

Correct Answer: A 

 

 

QUESTION 11

Management announces the PMO will assume all research and development efforts. 

Which of the following BEST describes this scenario? 

A. Process change 

B. Business merger 

C. Outsourcing 

D. Relocation 

Correct Answer: A 

Explanation: 

Business process changes typically occur within the organization. An example of a business process 

change is automating a process that previously was performed on paper. If your project has anything to do 

with this process or is impacted by the process, changes will be coming your way. 

 

QUESTION 12

A project manager is not required to participate in performance appraisal meetings with team members. The project
manager is working within which of the following organizational structures? 

A. Projectized 

B. Balanced matrix 

C. Functional 



D. Strong matrix 

Correct Answer: D 
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