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QUESTION 1
Identify the missing words in the following sentence.

At the end of a stage, the [ ? ] should be used to check whether there is a requirement to send copies of the End Stage
Report to external interested parties.

A. Stage Plan

B. Communication Management Strategy
C. Follow-on action recommendations

D. Quality Management Strategy

Correct Answer: B

QUESTION 2

Which statement defines a risk?

A. A certain event occurring in the future that will have a negative impact on the project\\'s objectives

B. An event that has already occurred that the Project Manager must deal with immediately

C. An uncertain event, or set of events that, should it or they occur, will have an effect on the achievement of objectives

D. An uncertain event, or set of events that, should it or they occur, will be automatically escalated to the Project Board
for a response

Correct Answer: C

QUESTION 3

Which is the Change Authority role permitted to authorize?

A. Risks to the project

B. Adjustments to the limits on the change budget

C. Changes to stage tolerance

D. Changes to the project that do not exceed a defined budget

Correct Answer: D

QUESTION 4

Which does the Executive need to ensure is in place before the project is initiated?



A. All Work Packages are authorized

B. An understanding of how the project will contribute to corporate objectives

C. The Project Plan has been approved
D. The Project Initiation Documentation is complete

Correct Answer: B

QUESTION 5

Which is a purpose of an Issue Report?

A. Provide the status of all issues in a Work Package

B. Document an issue that needs to be handled formally

C. Provide the status of all the issues in a stage

D. Notify the Project Manager of all new issues in a Work Package

Correct Answer: B

QUESTION 6

Which is a purpose of the Quality theme?

A. Establish how the project will ensure that all products created meet their requirements

B. Establish quality assurance to maintain the quality management system

C. Identify all the products of the project to ensure the scope has been adequately defined

D. Determine the communication needs of the organization\\'s quality assurance function

Correct Answer: A

QUESTION 7

Which product records any project outcomes perceived as negative by stakeholders?

A. Business Case

B. Project Plan

C. Communication Management Strategy
D. Project Product Description

Correct Answer: A



QUESTION 8

Which describes risk appetite?

A. An organization\\'s unigue attitude towards risk-taking

B. The risks to the expected benefits

C. A common set of risk categories, risk scales and evaluation techniques
D. The budget set aside for potential changes to the scope of the project

Correct Answer: A

QUESTION 9

Which is a task of product-based planning?
A. Design the plan

B. Create the product flow diagram

C. Analyze the risks

D. Prepare the schedule

Correct Answer: B

QUESTION 10

Identify the missing word(s) in the following sentence, PRINCE2 recommends three levels of [?] to reflect the needs of
the different levels of management involved in a project,

A. Management strategies
B. Plan

C. Stakeholder interests
D. Time-driven controls

Correct Answer: B

QUESTION 11
Which is an objective of the quality review technique?

A. To baseline a product



B. To provide a common understanding of what products a project will create
C. To define the quality methods required within a project
D. To determine the quality responsibilities of a project team

Correct Answer: A

QUESTION 12

Which is a Benefits Review Plan used to assess?

A. How the project\\'s products have performed when in operational use

B. The effectiveness of the project strategies

C. The progress of the project against its plans

D. The suitability of the project management team structure and membership

Correct Answer: A
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