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QUESTION 1

Which is a purpose of the quality theme? 

A. To define the specific conditions that enable a product to be usable 

B. To determine how the means of delivering products is communicated 

C. To evaluate whether the project continues to be achievable 

D. To assess any potential improvements to a product 

Correct Answer: C 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_69andshowNav=trueandexpandNav=true 

 

QUESTION 2

What is the definition of a timebox? 

A. A tool to write a requirement in the form of who, what and why 

B. A regular event that looks at how processes can be improved 

C. A description of the rate of progress a team is making 

D. A period where work is carried out to achieve a goal 

Correct Answer: D 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_244 

 

QUESTION 3

What is an epic? 

A. A detailed user story with high business value 

B. The set of products handed over to the users 

C. A high-level user story that is quite broad or vague 

D. A prioritized list of requirements to be delivered in a sprint 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_160andshowNav=trueandexpandNav=true 



 

QUESTION 4

What is an epic? 

A. A low-level requirement 

B. A fine-grained user story 

C. A detailed feature 

D. A high-level requirement 

Correct Answer: D 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_160andshowNav=trueandexpandNav=true 

 

QUESTION 5

What term is used to describe boards that display what work needs to be completed for people working on a project? 

A. Work in progress limit 

B. Information radiator 

C. Highlight report 

D. Glad! Sad! Mad! 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190andshowNav=trueandexpandNav=true 

 

QUESTION 6

Which is an advantage of using the PRINCE2 Agile behavior `collaboration\\'? 

A. It ensures that there are no surprises 

B. It allows people to provide cover for one another 

C. It uses experimentation to expand requirements 

D. It uses learning to help improve products 

Correct Answer: D 

 

QUESTION 7



How does the change theme regard change in PRINCE2 Agile? 

A. As disruptive 

B. As something to be avoided 

C. As a necessity 

D. As inevitable 

Correct Answer: D 

Reference: https://edward-designer.com/web/prince2-foundation-notes-change-theme/ 

 

QUESTION 8

According to PRINCE2 Agile, which form of communication shows that a team is vibrant and interactive? 

A. Using visualization to display information 

B. Using meeting minutes to share decisions 

C. Using social media to reach more people 

D. Using email to document discussions 

Correct Answer: A 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_165andshowNav=trueandexpandNav=true 

 

QUESTION 9

Which is typically used in agile when estimating detailed requirements during sprint planning? 

A. Rationalism 

B. Trading 

C. Visioning 

D. T-shirt sizing 

Correct Answer: A 

 

QUESTION 10

Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2? 

A. To use empiricism, based on knowledge that comes from experience 



B. To build, measure, learn from your experiences 

C. To create a minimum viable product to manage uncertainty 

D. To fail fast, if you are going to fail 

Correct Answer: A 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_127andshowNav=trueandexpandNav=true 

 

QUESTION 11

Why are team working agreement produced? 

A. To create structure so that the team manager can assess individual performance 

B. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values 

C. To make the team rules visible to the project manager for monitoring purposes 

D. To ensure that the delivery team members comply with company policy 

Correct Answer: B 

Reference https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_126andshowNav=trueandexpandNav=true 

 

QUESTION 12

In which area is Agile strongest when blending with PRINCE2? 

A. Product delivery 

B. Project management 

C. Project direction 

D. Product management 

Correct Answer: A 

Reference: https://hennyportman.wordpress.com/2015/07/01/prince2-agile-in-one-picture/#:~:text=This%
20framework%20is%20based%20on,the%20area%20of%20product%20delivery 
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