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QUESTION 1

Which are properties of the Daily Scrum? (Choose two.) 

A. It is facilitated by the team lead. 

B. It is held first thing in the morning. 

C. It is fifteen minutes or less in duration. 

D. It is free from and designed to promote conversation. 

E. It consists of the Scrum Master asking the Team members the three questions. 

F. Its location and time remain constant. 

Correct Answer: CF 

Reference: https://www.mountaingoatsoftware.com/agile/scrum/meetings/daily-scrum 

 

QUESTION 2

When the Developers determine that they will not be able to finish the complete forecast, who has to be present when
reviewing and adjusting the Sprint work selected? (Choose the best answer.) 

A. The Scrum Master, project manager and the Developers 

B. The Scrum Master and the Developers. 

C. The Product Owner and the Developers. 

D. The Product Owner and all stakeholders. 

Correct Answer: C 

 

QUESTION 3

Which technique is the best way the Scrum Master can ensure that the Development Team communicates effectively
with the Product Owner? 

A. Monitor communications between them and facilitate direct collaboration. 

B. Teach the Development Team to talk in terms of business needs and objectives. 

C. Teach the Product Owner about the technologies employed during the Sprints. 

D. Act as a go-between for them. 

Correct Answer: A 

https://agileforgrowth.com/blog/scrumteam-communication/ 



 

QUESTION 4

Who must attend the Daily Scrum? 

A. The Scrum Master and Product Owner. 

B. The Development Team. 

C. The Development Team and Product Owner. 

D. The Scrum Team. 

E. The Development Team and Scrum Master. 

Correct Answer: B 

Reference: https://en.paradigmadigital.com/techbiz/the-7-most-common-mistakes-of-the-daily-scrum-and-how-to-avoid-
them/#:~:text=The%20people%20who%20must%20attend,useful%20to%20the%20Development%20Team 

 

QUESTION 5

The Product Backlog is ordered by: 

A. The Product Owner with the most valuable items placed at the top. 

B. Risk, where safer items are at the top, and riskier items are at the bottom. 

C. Items are randomly arranged. 

D. Size, where small items are at the top and large items are at the bottom. 

Correct Answer: A 

Reference: https://berteig.com/how-to-apply-agile/scrum-rules-the-product-backlog-is-ordered-by-the-product-owner/ 

 

QUESTION 6

Which two of the following are true about the Scrum Master role? (Choose two.) 

A. At the Sprint Review, the Scrum Master identifies what has been "done" and what has not been "done". 

B. The Scrum Master teaches the Development Team to keep the Scrum meetings to their time-box. 

C. The Scrum Master helps those outside the team interact with the Scrum Team. 

D. The Scrum Master assigns tasks to Development Team members when they need work. 

E. The Scrum Master is responsible for updating the Sprint Burndown. 

Correct Answer: BC 



Reference: https://www.scrum.org/resources/blog/scrum-master-role-what-expect#:~:text=The%20Scrum%20Master%2
0is%20a%20servant%2Dleader%20for%20the%20Scrum,value%20created%20by%20the%20team 

 

QUESTION 7

Choose two responsibilities of a self-organizing Development Team. (Choose two.) 

A. Reorder the Product Backlog. 

B. Pull Product Backlog items for the Sprint. 

C. Do the work planned in the Sprint Backlog. 

D. Increase velocity. 

E. Report daily progress to stakeholders. 

Correct Answer: BC 

 

QUESTION 8

When must a Product Owner release each Increment? (Choose the best answer.) 

A. When it makes sense to release it. 

B. When the Scrum Team finishes their work. 

C. Whenever the product is free of defects. 

D. After every Sprint, Without exception. 

Correct Answer: A 

Reference: https://books.google.com/books?id=Opw3EAAAQBAJandpg=PA68andlpg=PA68anddq=Product+Owner+rel
ease+each+Increment+When+it+makes+senseandsource=blandots=uP3VZeUtIandsig=ACfU3U1rm965epb7jas8JytgGI
p3ZwEzZgandhl=enandsa=Xandved=2ahUKEwjO1sbdstDzAhXRZc0KHX1BBkEQ6AF6BAgjEAM#v=onepageandq=Pro
duct%20Owner%20release%20each%20Increment%20When%20it%20makes% 20senseandf=false 

 

QUESTION 9

Multiple Scrum Teams working on the same product or system all select work from the same Product Backlog. 

A. True 

B. False 

Correct Answer: A 

Reference: https://www.scrum.org/forum/scrum-forum/43558/multiple-scrum-teams-must-use-same-sprint-start-date-
same-product 



 

QUESTION 10

Which two activities will a Product Owner engage in during a Sprint? (Choose two.) 

A. Run the Daily Scrum. 

B. Prioritize the Development Team\\'s work on the Sprint Backlog. 

C. Update the Sprint burndown chart. 

D. Answer questions from the Development Team about items in the current Sprint. 

E. Work with the stakeholders. 

Correct Answer: DE 

 

QUESTION 11

What are two good ways for a Scrum Team to ensure security concerns are satisfied? (Choose two.) 

A. Postpone the work until a specialist can perform a security audit and create a list of security-related Product Backlog
items. 

B. Add security concerns to the definition of "Done". 

C. Add a Sprint to specifically resolve all security concerns. 

D. Delegate the work to the concerned department. 

E. Have the Scrum Team create Product Backlog items for each concern. 

Correct Answer: BE 

 

QUESTION 12

For the purpose of transparency, when does Scrum say a valuable and useful increment must be available? 

A. After the acceptance testing phase. 

B. Before the release Sprint. 

C. Every 3 Sprints. 

D. At the end of every Sprint. 

E. When the Product Owner asks to create one. 

Correct Answer: D 
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