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QUESTION 1

Which topics should be discussed in the Sprint Review? 

A. the process 

B. coding practices 

C. all of the above 

D. Sprint results 

Correct Answer: D 

 

QUESTION 2

Which of the following is a role in the Scrum framework? 

A. Database Admin 

B. Development Team 

C. QA Tester 

D. Senior Developer 

Correct Answer: B 

 

QUESTION 3

The term Agile Development was first introduced in: 

A. An addendum called Project Management Principles 

B. The Agile Manifesto 

C. Lean Process Improvement 

D. The Scrum Framework 

Correct Answer: B 

 

QUESTION 4

________________ constitute the Sprint Backlog and are often estimated in hours? 

A. User Stories 

B. Use Cases 



C. Features 

D. Tasks 

Correct Answer: D 

 

QUESTION 5

The most encouraged time of day to hold a Scrum Daily Meeting is: 

A. A beginning of the day 

B. Immediately after lunch 

C. 4:30 PM 

D. 7:00 PM 

Correct Answer: A 

 

QUESTION 6

A line in the Agile Manifesto reads, "____________ over following a plan". Please select which option best completes
the statement. 

A. Soliciting input 

B. Asking the customer 

C. Responding to change 

D. Completing requirements 

Correct Answer: C 

 

QUESTION 7

The _____________ control model requires that every piece of work be completely understood. 

A. Defined process 

B. Empirical Process 

C. Incremental Process 

D. Six Sigma. Process) 

Correct Answer: B 

 



QUESTION 8

Which role in Scrum is responsible for Return On Investment (ROI)? 

A. Scrum Development Team 

B. Scrum Master 

C. None of the above 

D. Product Owner 

Correct Answer: D 

Reference: https://docs.google.com/viewer?url=http://scrumreferencecard.com/ScrumReferenceCard.pdf 

 

QUESTION 9

During the daily standup meeting, a team member states that an issue has been encountered. This leads to the team
members getting into a problem-solving discussion. How would the Scrum Master respond? 

A. Ask the team members to table the discussion until after the meeting is over 

B. If the item is really important, allow the discussion to expedite resolution of the issue 

C. Abruptly end the daily standup meeting and schedule another meeting to discuss the issue 

D. Ask the team how they would like to use the daily standup meeting for that day 

Correct Answer: A 

 

QUESTION 10

When many Scrum Teams are working on the same product, should all of their increments be integrated every Sprint? 

A. No, that is far too hard 

B. No, each Scrum Team stands alone 

C. Yes, but only the Scrum\\'s Teams whose work has dependencies 

D. Yes, otherwise Product Owners may not be able to inspect what is done accurately 

Correct Answer: D 

 

QUESTION 11

True or False: Scrum Team is self-empowered to do whatever is necessary to achieve sprint goal within organization
guidelines. 

A. True 



B. False 

Correct Answer: A 

 

QUESTION 12

True or False: Scrum is a collaborative effort involving developers and customers in an ongoing dialog? 

A. True 

B. False 

Correct Answer: A 
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